
 

  

Major Concerns: 
1. To foster students to be Keen Learners  

i. To arouse students’ interest in academic learning 
ii. To further enhance students’ confidence in academic learning 

2. To nurture students to be Positive Thinkers 
i. To encourage students to proactively take ownership of a healthy lifestyle 
ii. To strengthen students’ perseverance for challenges 
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School Motto, Basic Beliefs, Vision & Mission 
 

School Motto 
 
“The fear of the Lord is the start of wisdom, and the knowledge of the Holy One gives a wise mind” (Proverbs 9:10) 

 
School Basic Beliefs 
 

 We believe that every child is created to have intrinsic value as an individual regardless of family and background, to be able to develop 
to their full potential if opportunities are given. 

 
 We believe that life is created with a purpose, that is, to glorify the Almighty God and to serve the others (Matthew 22:36-40). Life 

becomes meaningful by knowing God, by serving others, and by sharing the good news to the world. 
 

School Vision 
 
We envision developing SPKC into an outstanding DSS school with the purpose of cultivating Christian faith and educating our Pooikeinians to 
be leaders of tomorrow. 
 

School Mission 
 

 We aim at preparing tomorrow’s leaders with character and intelligence. 
 

 Definition of Tomorrow’s Leaders@SPKC:  
S: Servant Leader  
P: Positive Thinker  
K: Keen Learner  
C: Confident Explorer 

 
 Four qualities we expect our graduates to be equipped through SPKC: 

Christian Value, Love & Care, Globalized Vision and Life-long Learning  
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SWOT Analysis (2024-25) 
 

Strengths  
 

1. The school has clearly defined development goals aligned with Hong Kong’s educational aims and seven learning goals. Its curriculum 
objectives reflect current educational trends, ensuring relevance and responsiveness to students’ evolving needs. 

2. The school offers a comprehensive and balanced curriculum that promotes diverse and meaningful learning experiences, continuously 
refined to enhance variety, which includes programme such as Learning Without Walls and Pooikeinian’s Future Academy. Diverse teaching 
and assessment methods are effectively employed across subjects to support students’ learning. 

3. The school nurtures creativity and leadership by providing numerous opportunities that address students’ developmental needs. 
Consistently high participation in co-curricular activities and competitions reflects positive student engagement and satisfaction. 

4. The teaching team is composed of dedicated, enthusiastic, and adept teachers who are continually developing their experience and teaching 
effectiveness. Supported by a collaborative professional learning community, the team is well-positioned for ongoing growth. 

5. The school’s well-established IT infrastructure and tech-savvy community enhance learning efficiency, broaden learning opportunities and 
support effective e-learning strategies. 

6. The school maintains stable and trusted partnerships with various stakeholders, including parents, education partners, and institutions, 
providing tailored support that strengthens school initiatives. Open and positive communication with parents fosters a nurturing 
environment that promotes students’ holistic development. 

7. The school’s comprehensive preparation for public examinations, including HKDSE, IGCSE, IELTS, and IAL, has consistently yielded 
commendable results, underscoring its commitment to upholding rigorous academic standards. 

8. The school employs a dynamic framework analyzing contemporary trends to design value-based interventions through classes, assemblies, 
and community service. Supported by a dedicated team of counselors, social workers, psychologists, and teachers, the school effectively 
addresses students’ developmental needs and well-being. 
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Weaknesses  
 

1. Students’ social skills and resilience are developing but could benefit from more focused support. Implementing targeted programmes and 
activities can enhance their interpersonal abilities and foster constructive engagement with peers, supporting their growth. 

2. There is room for students to develop stronger initiative and more consistent proactive learning habits. Providing more tailored support will 
empower students to take ownership of their learning and achieve their academic goals more effectively. 

 
Opportunities  
 

1. The school effectively utilizes internal resources, external professional expertise, and diverse funding sources, including QSIP, CUHK, 
Quality Education Fund and Youth Life Planning Activities funding, to enhance students’ holistic development and advance teachers’ 
professional development. 

2. The average banding of S1 intake has been continuously rising, indicating an increasing population of higher-ability students of different 
potential. 

3. The implementation of the Parent Education Framework and a comprehensive annual plan has further strengthened parental engagement. 
We have involved parents and established partnerships with NGOs, universities and alumni to provide diverse activities addressing students’ 
career development, emotional well-being, values education, and community service. 
 

Threats  
 

1. The projected decline in student population, combined with an increasing number of classes in aided schools, presents a significant 
challenge to the school’s future admission. 

2. Declining government subsidies might lead to greater competition for limited resources and tighter budgets, affecting teaching quality and 
support for students. 

3. Rising mental health issues among Hong Kong teenagers, such as anxiety and depression, present significant challenges to student well-
being. The pandemic’s residual effects have reduced opportunities for peer and teacher interaction, affecting social skill development. 
Moreover, the growing influence of social media complicates value education and holistic development.  
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Learning and Teaching 

 
Major Concern 1: To foster students to be Keen Learners 
Briefly list the feedback and follow-up actions from the previous school year: (In the first year of the development cycle, schools generally do not 

need to complete this part, but if the major concern(s) of this development cycle is related to the previous development cycle, e.g. optimising the 

major concern, schools may make reference to the feedback and follow-up actions of the previous school year to formulate or adjust the work of 

this school year.) 

 Build learning habits: Implement the school-based lesson model by starting lessons with the “First Five Minutes Policy” to help students recap the 

previous lesson and prepare for new learning, and ending with a brief self-reflection. Subject panels provide or share interesting subject-based reading 

materials to nurture reading habits, and Academic Weeks are to be held to extend students’ learning beyond the classroom. 

 Strengthen engagement: Include a structured pair task in each lesson with clear roles to enhance collaborative learning. Make lessons more 

interesting and cater for learner diversity by providing differentiated tasks. 

 

Targets Strategies Success Criteria Methods of Evaluation Time Scale 
People in 

Charge 

Resources 

Required 

 
1.1  
Students 
engage in the 
lesson. (e.g. 
actively 
participate in 
class 
discussions, 
ask 
questions, 
and 
contribute 
their ideas.) 

 
1.1.1 
To enhance lesson 
design to promote 
student engagement 
(For example, learner-
centred classrooms, 
student-led activities) 

 
 All subjects develop 

teaching strategies to 
enhance students’ 
engagement. 
 

 All subjects use pre-lesson 
tasks or First Five Minutes 
policy to boost students’ 
readiness at the beginning 
of the lesson.  
 

 Over 60% of students agree 
that the use of eLearning 
tools, platforms and 
materials makes them more 
involved in learning  

 

 
 Scrutiny of subject 

annual plans 
 
 
 
 
 
 
 
 

 Learning and 
teaching evaluation 
survey 

 
 
 
 

 
 Whole 

year 

 
 Panel heads 

and subject 
teachers 
 
 
 
 
 
 
 

 IT 
Committee 

 
 Budget for 

purchasing 
or 
subscribing 
to E-
Learning 
tools 

 
 
 
 Assistance 

from IT 
technicians 
and 
supporting 
staff  
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Targets Strategies Success Criteria Methods of Evaluation Time Scale 
People in 

Charge 

Resources 

Required 
 Over 63% students agree 

that they are engaged in 
lessons. 

 
 Over 60% of students agree 

that they take an active role 
in learning inside and 
outside of the classroom. 

 Learning and 
teaching evaluation 
survey 

 
 SHS (Students) 

1.1.2 To foster peer 
learning opportunities 
(in context-based 
learning) for students, 
e.g. peer assessment, 
(cross-curricular) 
project learning 

 Most subjects use peer 
marking, think-pair share 
and group discussion 
strategies to increase peer 
learning opportunities. 
 

 Over 60% of students agree 
that the subject adopts 
different assessment 
methods. 

 Scrutiny of subject 
annual plans 
 
 
 
 

 Learning and 
teaching evaluation 
survey 
 

•Whole 
year  

 Panel heads 
and subject 
teachers 
 

 

1.1.3 
To equip teachers with 
the capacity for 
designing diverse 
teaching strategies and 
differentiated 
assessment tasks 

     

1.1.4 
To create a positive 
classroom environment 
that encourages 
students to ask 
questions. 

     

1.2 

Students 

are curious 

about 

knowledge 

1.2.1  

To promote reading 

across curriculum and 

extend learning 

experiences e.g 

 Over 80% of subjects 
provide at least one RAC 
materials and two videos 
for MMC for broadcasting. 

 

 Scrutiny of subject 
annual plans 

 
 
 
 

 Whole 
year 

 Panel heads 
and subjects 
teachers 

 
 
 Library and 

 Nil 
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Targets Strategies Success Criteria Methods of Evaluation Time Scale 
People in 

Charge 

Resources 

Required 

beyond the 

classroom.  
 

subject/ committee-

based materials  

 
 

 English and Chinese 
departments promote the 
reading scheme with 
Library to arouse students’ 
interest in reading and 
learning.  
 

 Over 60% of students agree 
that the various learning 
tools, platforms and 
materials utilized in 
different subjects make 
them more involved in 
learning. 

 
 Over 50% of students agree 

that they often read 
materials such as leisure 
reading materials and 
newspapers outside class. 

 
 Over 60% of students agree 

that teachers often allow 
them to explore a variety of 
topics inside and outside of 
the classroom.  

 The participation rate 
and no. of prizes 
awarded 

 
 
 
 
 Learning and 

teaching evaluation 
survey 

 
 
 
 
 
 SHS 
 
 
 
 
 
 SHS 
 

 

Promotion 
of Reading 
Workgroup 

1.2.2 To offer choices 

and autonomy in the 

students’ learning (e.g 

learning tasks/research 

based activities 

designed by the 

students) 

 Subjects offer more 
activities, competitions, and 
extended learning 
opportunities, allowing 
students to participate 
voluntarily. 
 

 Over 60% of students agree 
that they take an active role 
in learning inside and 

 Scrutiny of subject 
annual plans 
 

 
 
 
 

 
 SHS 

 Whole 
year 

 Panel heads 
and subjects 
teachers 

 Nil 
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Targets Strategies Success Criteria Methods of Evaluation Time Scale 
People in 

Charge 

Resources 

Required 
outside the classroom. 

 

1.3  

Students are 

confident to 

present their 

learning 

outcome  

(To empower 

students to 

feel confident 

in showcasing 

their learning 

and sharing it 

with others.)  
 

1.3.1 

To provide 

opportunities to 

showcase students’ 

successes 

 All subjects create regular 
opportunities for students 
to showcase their 
achievements. 
 

 Over 68% of students agree 

that the teachers often 

praise them / give them 

recognition in the class.  

 Scrutiny of subject 
annual plans 

 
 

 
 Learning and 

teaching evaluation 
survey 

 

 Whole 
year 

 Panel heads 
and subjects 
teachers 

 Nil 

1.3.2 Enrich quality & 

individualized feedback 

on students’ learning so 

as to enhance students’ 

self-reflection and self-

evaluation 

 

 Subject teachers are 
encouraged to provide 
constructive and timely 
feedback on students' 
assignments. 
 

 Over 60% of students agree 
that they can conduct self-
assessments and determine 
how to improve. 

 Book Exercise 
inspection 
 
 
 
 

 Learning and 
teaching evaluation 
survey 
 

 Whole 
year 

 Panel heads 
and subjects 
teachers 

 Nil 

1.3.3 

To equip teachers with 

the mindset and 

strategies to embrace 

learner diversity and 

stretch students’ 

potential to the fullest 

  
 

   

1.4 

Students 

embrace 

challenges 

1.4.1 To strengthen 

students’ learning with 

a variety of effective 

study skills e.g Note-

 Most subjects include 

challenge questions in 

assessments and encourage 

students to explore 

 Scrutiny of subject 
annual plans 
 
 
 

 Whole 
year 

 Panel heads 
and subjects 
teachers 

 Nil 
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Targets Strategies Success Criteria Methods of Evaluation Time Scale 
People in 

Charge 

Resources 

Required 

and strive 

for 

academic 

success 

taking skills, project 

learning skills, exam 

skills, critical thinking 

skills, problem solving 

skills) 

 

different approaches to 

solving them. 

 

 Over 53% of students agree 

that they are confident in 

learning. 

 

 Over 55% of students agree 

that they have applied 

various study skills (e.g., 

note-taking, critical 

thinking skills, etc.) in their 

learning. 

 
 
 
 

 Learning and 
teaching evaluation 
survey 

 
 Learning and 

teaching evaluation 
survey 

 

1.4.2. To continue to 

enhance teachers’ 

assessment literacy 

(design suitable 

assessment papers or 

task-based and 

problem-based 

assignments) 
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Major Concern 2: To nurture students to be Positive Thinkers 
 
Briefly list the feedback and follow-up actions from the previous school year: (In the first year of the development cycle, schools generally do 

not need to complete this part, but if the major concern(s) of this development cycle is related to the previous development cycle, e.g. optimising 

the major concern, schools may make reference to the feedback and follow-up actions of the previous school year to formulate or adjust the 

work of this school year.) 

 The school will sustain its commitment to providing holistic support for students’ well-being in the coming years. Successful initiatives will continue, 

while new programmes are to be introduced to reinforce positive values, resilience, and healthy practices. Greater collaboration within Student 

Growth Domain and across other disciplines will be fostered to generate stronger synergy and a more cohesive support framework. 

 To nurture empathy and positive thinking, an expanded range of life education programmes and community service experiences will be organized, 

enabling students to draw inspiration from real-life role models and cultivate a deeper sense of purpose through serving others. 

 

Targets Strategies Success Criteria Methods of Evaluation 
Time 

Scale 

People in 

Charge 

Resources 

Required 

2.1 Students 
have a better 
awareness of 
their 
wellbeing 

2.1.1 To further 
enhance students’ 
understanding of the 
importance of 
establishing a healthy 
lifestyle to their 
personal development 
through various 
programmes 

• At least 70% of students 
exhibit an understanding of 
the significance of 
maintaining a healthy 
lifestyle for their personal 
growth and development. 

 
• All subjects incorporate 

healthy lifestyles-related 
information into their 
formal curriculum or 
supplementary learning 
materials. 

 
• At least 70% of students 

agree that they are able to 
gain more knowledge from 
the learning resources 
provided to improve their 
understanding of the 

• Student Survey 
• Year-end evaluation 
• SHS 
• APASO 
 

Whole 
year  

• VP 
(Student 
Growth) 

• SWC 
• LWL 
• VEC 
• CEC 
• Subject 

panel heads  
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Targets Strategies Success Criteria Methods of Evaluation 
Time 

Scale 

People in 

Charge 

Resources 

Required 
importance of cultivating a 
healthy lifestyle. 

 
• At least 70% of students 

participate in at least one 
activity helping them 
establish a commitment to 
living a healthy life. 

2.1.2 To increase 
students’ awareness of 
mental health, and 
equip them with 
effective stress 
management techniques 
 

• A mental health week is 
jointly organized by at least 
three committees / 
departments to promote 
mental health.  
 

• At least 80% of students 
understand the significance 
of maintaining good mental 
health in their lives. 
 

• At least two 
programmes/activities to 
promote mental health are 
organized for each form 
during the year. 
 

• At least 60% of 
participating students find 
the relevant programmes 
/activities to be effective in 
enhancing their 
understanding of mental 
health and ways to manage 
stress and emotion. 

 
• At least 60% of students 

agree that the care and 
support they receive from 

• Year-end evaluation 
• Student Survey 
• APASO 
 

Whole 
year 
 

• VP (Student 
Growth) 

• AP 
(Community 
Liaison) 

• SWC 
• CLP 
• LWL 
• VEC 
• Class teachers  
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Targets Strategies Success Criteria Methods of Evaluation 
Time 

Scale 

People in 

Charge 

Resources 

Required 
teachers can encourage 
them to share their feelings 
with others. 

 
• At least 60% of students 

agree that they are able to 
share their feelings and 
thoughts with class teachers 
via LOG journals and other 
communication channels 
(e.g. class discussion). 

 
• A mental health survey is 

conducted once each term 
to assess students’ mental 
well-being and identify 
those at risk.  
 

• At least one training on 
mental health is provided for 
teachers and at least 70% of 
participants find it useful. 

 
• Information on mental 

health is provided to parents. 
 

• At least one programme on 
mental health is organized 
for parents. 

 
• At least one collaboration 

between the Student Growth 
Committee and other 
departments / committees in 
organizing relevant 
activities. 
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Targets Strategies Success Criteria Methods of Evaluation 
Time 

Scale 

People in 

Charge 

Resources 

Required 

2.2 Students 
adopt and 
consistently 
practice 
positive 
habits and a 
healthy 
lifestyle. 

2.2.1 To promote 
positive habits and 
healthy lifestyles 

• Further enhance the variety 
of programmes provided 
under Fit Friday. 
 

• An increase in the number 
of participants in relevant 
activities is recorded. 
 

• Positive feedback is 
received from participants 
of activities aimed at 
fostering positive habits 
and healthy lifestyles. 
  

• A higher percentage of 
students agree that they 
keep a healthy lifestyle. 
  

• An improvement in rating 
is recorded in the APASO 
result for questions related 
to health. 
 

• Improvement is shown after 
remedial work for students 
with lateness problem. 
 

• Improvement is shown after 

remedial work for students 

with homework problem. 

 
• Establish a support system 

to help repeaters develop 
better learning habits. 
 

• Year-end evaluation 
• Student Survey 
• SHS  
• APASO  
 

 

 

 

 

 

 

 

 

 

 

Whole 
year 
 

• VP (Student 
Growth)  

• VP (Learning 
and Teaching) 

• PE 
Department  

• LWLC 
• VEC 
• CBC 
• SWC 
• CLPC 
 
 

 

 

 
2.2.2 To foster a 
collaborative effort 

• At least two collaborations 
among members of Student 

• Year-end Survey 
 

Whole 
year 

• VP (Student 
Growth)  

•  
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Targets Strategies Success Criteria Methods of Evaluation 
Time 

Scale 

People in 

Charge 

Resources 

Required 
among students, 
teachers, parents and 
partners to promote a 
healthy lifestyle for all 

Growth Committee in 
organizing relevant 
activities. 
 

• At least two collaborations 
between Student Growth 
Committee and academic 
department. 
 

• At least one programme is 
organized in collaboration 
with parents. 

 
• At least one programme is 

organized in collaboration 
with external organization. 

• VP (Learning 
and Teaching) 

• AP 
(Community 
Liaison) 

• PE 
Department 

• SWC 
• CBC 
• VEC 

2.3 Students 
exhibit self- 
motivation 
and 
persistence 
in pursuit of 
their goals. 

2.3.1 To guide students 
in setting, pursuing and 
reassessing their 
personal goals 

• At least 60% of students 
show confidence in setting 
achievable goals. 
 

• At least 70% of students are 
able to use LOG journal to 
set goals. 

 
• At least 80% of students are 

able to conduct self-
evaluation after major 
assessments. 

 
• Repeaters and Mentees in 

the Peer Counselor 
Programme are able to set 
goals and reflect on their 
progress with the help of 
case worker and peer 
counselors respectively. 

 

• Year-end survey 
• Learning and 

Teaching Survey 
• Student Survey 
• SHS 
• APASO 

Whole 
year 

• VP (Student 
Growth)  

• VP (Learning 
and Teaching) 

• SWC 
• LWL 
• CLP 
• CBC 
• SLA 

•  
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Targets Strategies Success Criteria Methods of Evaluation 
Time 

Scale 

People in 

Charge 

Resources 

Required 
• At least 70% of students 

joining Habit Training are 
able to set goals for 
improvement. 

 
• At least 80% of student 

leaders are able to set goals 
in relation to their position 
and conduct evaluation. 

 
• At least 70% students agree 

that they have learnt how to 
set goals for their further 
study or careers planning 
through CLP programmes. 
 

2.3 Students 
exhibit self- 
motivation 
and 
persistence 
in pursuit of 
their goals. 

2.3.2 To celebrate 
student perseverance 
and initiative, 
recognizing these 
qualities publicly 

• At least three programmes 
are organized for students to 
gain insights about 
perseverance and positive 
feedback is received. 

  
• An increase in the 

percentage of students who 
agree that teachers often 
praise them and give them 
recognition in the class is 
recorded.  
 

• Provide opportunities for 
students’ effort and 
achievements to be publicly 
acknowledged and 
celebrated.  
 

• L & T survey 
• APASO 
• Student Survey  

 

Whole 
year 

• VP (Student 
Growth)  

• VP 
(Learning 
and 
Teaching) 

• All teachers 
• VEC 
• SLA 
• CEC 
• CBC 
• LWL 
• CLP 

 

•  
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Appendix 1: Plan on Use of Capacity Enhancement Grant (2025/26) 
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Appendix 2: Plan on Use of Life-wide Learning and Sister School Grant (2025/26) 
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Appendix 3: Plan on Use of Diversity Learning Grant for Gifted Education Programmes (2025/26) 
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Appendix 4: Plan on Use of Promotion on Reading Grant (2025/2026) 
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Appendix 5: Plan on Use of School-based After-school Learning and Support Grant (2025/2026) 
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Appendix 6: Plan on Use of One-off Grant for Promotion of Self-directed Language Learning (2025/2026) 
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