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Annual School Plan

Major Concerns:

1.

To foster students to be Keen Learners
i. To arouse students’ interest in academic learning

ii. To further enhance students’ confidence in academic learning

. To nurture students to be Positive Thinkers

i. To encourage students to proactively take ownership of a healthy lifestyle
ii. To strengthen students’ perseverance for challenges
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School Motto, Basic Beliefs, Vision & Mission

School Motto

“The fear of the Lord is the start of wisdom, and the knowledge of the Holy One gives a wise mind” (Proverbs 9:10)

School Basic Beliefs

e We believe that every child is created to have intrinsic value as an individual regardless of family and background, to be able to develop to their full potential

if opportunities are given.

We believe that life is created with a purpose, that is, to glorify the Almighty God and to serve the others (Matthew 22:36-40). Life becomes meaningful by
knowing God, by serving others, and by sharing the good news to the world.

School Vision

We envision developing SPKC into an outstanding DSS school with the purpose of cultivating Christian faith and educating our Pooikeinians to be leaders of tomorrow.

School Mission

e We aim at preparing tomorrow’s leaders with character and intelligence.

e Definition of Tomorrow’s Leaders@SPKC:
S: Servant Leader
P: Positive Thinker
K: Keen Learner
C: Confident Explorer

e Four qualities we expect our graduates to be equipped through SPKC:
Christian Value, Love & Care, Globalized Vision and Life-long Learning




SWOT Analysis (2023-24)

Strengths

1. The school has set clear directions for development in accordance with Hong Kong's aims of education and the seven learning goals.

2. The school's comprehensive and balanced curriculum is designed to offer students ample opportunities enhancing their learning experiences. This
curriculum is continuously refined with enhanced diversity.

3. The school's well-established technological capabilities, including its strong IT infrastructure and the tech-savvy staff and students, have facilitated the
effectiveness and efficiency of learning and teaching.

4. The teaching team is composed of dedicated, enthusiastic, and adept teachers with growing experience and proficiency in teaching. The team
demonstrates a commendable ability to adapt pedagogical approaches to cater for the diverse needs of learners.

5. The school is devoted to enriching learning experiences to students with positive outcomes of students enjoying a satisfying and meaningful school
life.

6. The rapport between middle management and teaching staff is underscored by a tacit understanding among them. The teachers have formed a
learning community that promotes professional exchange and collaboration through open lessons, peer observations, and common lesson planning.

7. The school has established stable, trusted partnerships with different organizations which provide strong support and tailor-made services to promote
the development of the school.

8. The school's commitment to prepare students in public examinations, including HKDSE, IGCSE, IELTS and IAL, has resulted in notably favorable results,
serving to emphasize the institution's dedication to maintaining high academic standards.

Weaknesses

1. Opportunities exist for further improving social skills and enhancing perseverance among some students, which could be addressed through targeted
programs and activities to enhance their interpersonal competencies and ability to engage constructively with their peers.

2. There is potential for strengthened initiatives aimed at nurturing students' enthusiasm for learning, alongside providing tailored support to help them

attain their learning goals.




Opportunities

1. The school has effectively deployed internal resources, external professional experts and funding, such as QSIP, CUHK, Quality Education Fund and
Funding Scheme for Youth Life Planning Activities to promote students’ holistic well-being and support teachers’ professional development.

2. The non-local curriculum is welcomed by students and parents as it provides a broader spectrum of academic options to students and prepares them
for multiple education pathways.

3. The average banding of S1 intake has been continuously rising, indicating an increasing population of higher-ability students of different potential.

4. The introduction of the Parent Education Framework and the comprehensive year plan devised further strengthens parental support within the school
community.

Threats

1. The anticipated significant decline in student population, driven by lower birth rates, poses a substantial challenge for the school in the near future.

2. Difficulties in recruiting and retaining qualified teaching staff, given the competitive market, remain a persistent issue.

3. The rising concern regarding mental health among teenagers in Hong Kong is alarming. Increasing rates of anxiety, depression, and other mental

health issues can adversely affect students' overall well-being.




Major Concern 1: To foster students to be Keen Learners

. Learning and Teaching

1.1

Students
engage in the
lesson. (e.g.
actively
participate in
class
discussions,
ask questions,
and
contribute
their ideas.)

Strategies Success Criteria Methods of Evaluation Time People in Resou.rces
Scale Charge Required
1.1.1 e All subjects develop teaching | o Scrutiny of subject e  Whole Panel Budget for
To enhance lesson design strategies to enhance students’ annual plans year heads and purchasing or
to promote student engagement. subject subscribing to
engagement (For teachers E-Learning
example, learner-centred | e  Most subjects use pre-lesson tools
classrooms, student-led tasks and First Five minutes
activities) policy to boost students’
readiness at the beginning of Assistance
the lesson. from IT
IT technicians
Committee and supporting
staff
e Over 63% of students agree e  Learning and teaching
that the use of eLearning evaluation survey
tools, platforms and materials
makes them more involved in
learning
e Over 65% students agree that | e  Learning and teaching
they are engaged in lessons. evaluation survey
[ ]
e Over 55% of students agree o SHS (Students)
that they take the initiative to
learn
1.1.2 To foster peer e Most subjects use peer o Scrutiny of subject *Whole year Panel
learning opportunities (in marking, think-pair share and annual plans heads and
context-based learning) group discussion to increase subject
for students e.g peer peer learning opportunities. teachers

assessment, (Cross-

Over 60% of students agree

e  Learning and teaching




Resources
Required

Time People in

Strategies Success Criteria Methods of Evaluation

Scale Charge

curricular) project that the subject adopts evaluation survey
learning different assessment methods
1.1.3 Teachers agree that CLP has Records of CLP e  Whole Panel Nil
To cquip teache_rs Wlth the become an integral part of the meetings / or feedback year heafis and
capacity on deggmng professional learning routine from teachers subject
d:V‘erIfy teafihmg for facilitating learning and teachers
strategies an teachin
differentiated assessment £
tasks o

Positive feedback from Teacher feedback

teachers that the sharing of

strategies adopted to train

students to become active

learners in CLPs are useful

Over 63% of students agree Learning and teaching

that the teaching activities are evaluation survey

varied and can motivate my

learning.
I.1.4 Most of the subjects use Scrutiny of subject e Whole Panel Nil
To create a positive different modes to create a annual plans year heads and
classroom environment positive classroom subject
that encourages students environment. (For example teachers
to ask questions. collaborative learning, group

setting, discussion, asking

various questions)

Over 58% of students agree SHS

that teachers’ questions

inspire their thinking inside

and outside of the classroom.




Strategies

Success Criteria

Over 68% of students agree
that the teachers encourage
students to ask questions

Over 70% of students agree
that the teachers create a
positive classroom
atmosphere.

Methods of Evaluation

Learning and teaching
evaluation survey

Time

Scale

People in
Charge

Resources
Required

1.2
Students
are curious
about
knowledge
beyond the
classroom.

1.2.1

To promote reading
across curriculum and
extend learning
experiences e.g
subject/ committee-
based materials

Over 80% of subjects provide
at least one RAC materials.

Over 80% of subjects provide
extended learning materials in
Google Classrooms or
extended learning activities
for student.

English and Chinese
department promote the
reading scheme with Library
to arouse students’ interest in
reading and learning.

Over 63% of students agree
that the various learning tools,
platforms and materials
utilized in different subjects
make me more involved in
learning.

Over 45% of students agree
that they often read materials
such as leisure reading
materials and newspapers
outside class.

Scrutiny of subject
annual plans

The no. of participation
and the prize.

Learning and teaching
evaluation survey

SHS

Whole
year

Panel heads
and
subjects
teachers

Library and
Promotion
of Reading
Workgroup

Nil




Strategies

Success Criteria

Methods of Evaluation

Time

People in

Resources

Over 60% of students agree
that teachers often allow us to
explore a variety of topics
inside and outside of the
classroom.

° SHS

Scale

Charge

Required

1.2.2 To offer choices Most subjects offer additional | ® Scrutiny of subject Whole Panel heads Nil
and autonomy in the activities, competitions, and annual plans year and
students’ learning (e.g extended learning subjects
learning tasks/research opportunities, allowing teachers
based activities students to participate
designed by the voluntarily.
students)
Over 54% students agree that
I take an active role in SHS
learning inside and outside the
classroom.
1.3 13.1 All subjects create regular Scrutiny of subject Whole Panel heads Nil
Students are | To provide opportunities for students to annual plans year and
confident to | opportunities to showcase their achievements. fg:gﬁzz

present their
learning
outcome

(To empower
students to
feel confident
in showcasing
their learning

showcase students’
SUCCEeSSeS

Most of the subjects use
different platforms for
showing students’ good
works.

Over 68% of students agree
that the teachers often praise
us / give us recognition in the
class.

Learning and teaching
evaluation survey




and sharing

Strategies

1.3.2 Enrich quality &

Success Criteria

Subject teachers are

Methods of Evaluation

Book Exercise inspection

Time

Scale

People in

Charge
Panel heads
and

Resources
Required

it with individualized feedback encouraged to provide year :
others.) on students’ learning so constructive and timely subjects
as to enhance students feedback on students' teachers
self-reflection and self- assignments.
evaluation
Over 60% of students agrees | ® Lealmin.g and teaching
that they can conduct self- evaluation survey
assessments and determine
how to improve.
1.3.3 Most of CLPs are used to e Teachers’ Feedback Whole Panel heads | ¢ Budget for
To equip teachers with discuss how to design the year and external
the mindset and lesson with better scaffolding subjects professional
. for enhancing students’ teachers support by
strategies to embrace confidence. EUHK & QSIP
learner diversity and CUHK
stretch_ students’ 70% of teachers agree that the
potential to the fullest workshops can enhance their
knowledge and skills on
catering for learner diversity
for enhancing students’ * SPDC teacher survey
confidence.
Open lessons (at least 6) will
be coordinated throughout the *  Openlesson records
year and over 24 teachers will
join the open lessons
SDC
1.4 Student 1.4.1 To strengthen Most subjects include e  Scrutiny of subject Whole Panel heads | ¢ Nil
) b udents | srudents’ learning with challenge questions in annual plans year and
FULILEIEE a variety of effective assessments and encourage subjects
challenges students to explore different teachers

study skills e.g Note-

10




Resources
Required

Time

People in

Methods of Evaluation Charee

Strategies Success Criteria

Scale

and strive
for
academic
success

taking Skills, project
learning skills, exam
skills, critical thinking
skills, problem solving
skills)

approaches to solving them.

Over 53% of students agree
that they are confident in
learning.

Over 55% of students agree
that I have applied various
study skills (e.g., note-taking,
critical thinking skills, etc.) in
my learning.

Learning and teaching
evaluation survey

Learning and teaching
evaluation survey

1.4.2. To continue to
enhance teachers’
assessment literacy
(design suitable
assessment papers or
task-based and
problem-based
assignments)

At least 80% of students in
the subjects can get a pass in
the exams

Over 60% of students agree
that the subject adopts
different assessment methods

Markers’ reports show
alignment of student
performance data in internal
assessments and follow-up
measures in curriculum
adaptation, teaching strategies
and assessment

All subjects incorporate
analysis and utilization of
internal and public assessment
data into their curriculum
planning and teaching to
varying extents (including the
updates of the curriculum and
teaching schedule with
reference to the markers’

1st Term and 2nd Term
Exam results of the
subjects involved

Learning and teaching
evaluation survey

Scrutiny of markers’
reports

Scrutiny of subject
annual plans, annual
reports & teaching
schedules

Whole
year

e Panel heads

° Panel
heads and
Subjects
Teachers

IT Committee
manpower to
generate internal
UT and Exam
statistical reports
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Strategies

Success Criteria

Time People in Resources

Methods of Evaluation

reports)

Most of the Junior form
students attempt the bonus
questions in UT and Exam

Scale Charge Required

Scrutiny of markers’
reports

12



Major Concern 2: To nurture students to be Positive Thinkers

2.1. Students
have a better
awareness of
their wellbeing

. - Methods of . People in Resources
Strategies Success Criteria Evaluation Time Scale Charge Required
2.1.1. To enhance At least 60% of students exhibitan |+  Student Survey | Whole year | *« VP (Student School-based
students' understanding understanding of the significance of | *  Year-end Growth) curriculum
of the importance of maintaining a healthy lifestyle for evaluation « SWC
establishing a healthy their personal growth and *  Student Survey « LWL
lifestyle to their development * SHS « VEC
personal development « APASO « CEC
through various All subjects incorporate content *  Student Survey * Subject panel
programs regarding healthy lifestyles in their heads
formal curriculum or supplementary
learning materials
At least 60% of students agree that
the lessons and learning resources
provided can improve their
understanding of the importance of
cultivating a healthy lifestyle
At least 60% of students display
behaviors that reflect a commitment
to living a healthy life.
2.1.2. To strengthen the At least 70% of students *  Learning and Whole year |* VP (Student Resources
school's pastoral care acknowledge that they receive care, Teaching Growth) for holding
services to bolster both Survey * VP (Learning large-scale
teacher-student and sup]g;lort, Endhe(rilcqurai;ement fro;g *  Student Survey and Teaching) activities
peer-to-peer teachers ,Ot uring fessons and |, gHS « SWC and school
relationships through personal interactions e APASO « CLP functions
class-based activities, « LWL LWLG
class time activities, At least 70% of students agree + VEC Subsidies
monthly journal and teachers create a positive classroom + All teachers for class
other programs atmosphere teachers to
hold class
At least 60% of students agree that activities

teachers are willing to help them
resolve problems related to growing

up

13




Methods of People in Resources

Targets Strategies Success Criteria Evaluation Time Scale Charge Required

* At least two programs are organized
to promote peer-to-peer relationship
is organized during the year.

e Atleast 70% of students find class-
based or form-based activities aids
in the development of stronger peer-
to-peer relationship

*  Anincreased percentage of students
who agree that they get along with
other schoolmates is recorded

2.1.3 To increase * At least one program/activity to *  Year-end Whole year |* VP (Student .
students’ awareness of promote mental health is organized evaluation Growth)
mental health, and for each form during the year *  Student Survey * AP (Community
equip them with « APASO Liaison)
effective stress *  Atleast 70% of students understand * SWC
management techniques the significance of maintaining * CLP

good mental health in their lives « LWL

* VEC
»  Atleast 60% of participating * Class teachers

students find the relevant programs
/activities to be effective in
enhancing their understanding of
mental health and ways to manage
stress and emotion

e Atleast 60% of students agree that
they are able to share their feelings
with class teachers via monthly
journals and other communication
channels (e.g. class discussion)

e A mental health survey is conducted
once each term to assess students’

14



Methods of
Evaluation

Resources
Required

People in

Targets Strategies Success Criteria Time Scale

Charge

mental well-being and identify those
at risk

A platform can be successfully
established for students to seek help.

At least one training on mental
health for teachers and at least 70%
of participants find it useful

Information on mental health is
provided to parents

At least one program for parents on
mental health

At least one program for parents on
family relationship (social well-
being)

2.2. Students
adopt and
consistently
practice
positive habits
and a healthy
lifestyle.

2.2.1. To promote
positive habits and
healthy lifestyles.

An increase in the number of
students participating in sports
activities is recorded

Positive feedback is received from
participants of activities aimed at
fostering positive

habits and healthy lifestyles

A higher percentage of students
agree that they keep a healthy
lifestyle

An improvement is recorded in the
AOASO result as regard to health
Improvement is shown after
remedial work for students with

Year-end
evaluation
Student Survey
SHS

APASO

Whole year

* VP (Student
Growth)

* VP (Learning
and Teaching)

* PE Department

* LWLC

* VEC

*+ CBC

*« SWC

* CLPC

Resources
for holding
sports
activities
LWLG
After-
school
Activities
Support
Grant
LSG
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Targets

Strategies

Success Criteria

Methods of

Time Scale

People in

Resources

lateness problem

Improvement is shown after
remedial work for students with
homework problem

An increase in the percentage of
students demonstrating good
learning habits in recorded

Evaluation

Charge

Required

their goals.

Mentees in the Peer Counselor
program are able to set goal and
reflect on their progress with the
help of peer counselors

2.2.2.To foster a At least two collaboration between | ¢ Year-end Survey | Whole year |* VP (Student
collaborative effort Student Growth teams and Growth)
among students, academic department * VP (Learning
teachers, parents and and Teaching)
partners to promote a At least one program is organized in * AP (Community
healthy lifestyle for all collaboration with parents Liaison)
* SWC
* CBC
* VEC
2.3.1. To guide students At least 50% of students show *  Year-end survey | Whole year |+ VP (Student
in setting, pursuing and confidence in setting achievable *  Learning and Growth)
reassessing their goals Teaching * VP (Learning
personal goal Survey and Teaching)
2.3. Students At least 70% of students are ableto |+  Student Survey * SWC
e use LOG book to set goals * SHS * LWL
exhl})lt §elf- . APASO «CLP
[ R e At least 70% of students are able to *CBC
and _ conduct self-evaluation after major *SLA
persistence in assessments
pursuit of
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Targets

Strategies

Success Criteria

Methods of

Time Scale

People in

Resources

At least 70% of students joining
Habit Training are able to set goals
for improvement

At least 70% of student leaders are
able to set goals in relating to their
position

At least 60% students agree that they
have learnt how to set goals for their
further study or careers planning
through CLP programs

Evaluation

Charge

Required

2.3. Students
exhibit self-
motivation
and
persistence in
pursuit of
their goals.

2.3.2. To celebrate
student perseverance
and 1nitiative,
recognizing these
qualities publicly.

An increase in the percentage of
students who agree that teacher
often praises them and give them
recognition in the class is recorded

At least three programs are
organized each term to promote
perseverance

Provide opportunities for students’
effort and achievements to be
publicly acknowledged and
celebrated.

L & T survey
APASO
Student Survey

Whole year

VP (Student
Growth)

VP (Learning
and Teaching)
All teachers
VEC

SLA

CEC

CBC

LWL

CLP
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Appendix 1:  Plan on Use of Capacity Enhancement Grant (2024/25)

Stewards Pooi Kei College

Plan on Use of Capacity Enhancement Grant in 2024/2025 School Year

\ : " o Implementation Resources Performance | Assessment Personin |
Task f { |
’ ask Area Major Areas of Concern , Implementation Plan | Benefits Anticipated ‘ Schedule Required adiceilona [ PR \ Charge
: [ Quality and quantity
« Employment of 1 full-time o : ’ 3 : !
[ : X 2 fieving teacher { { [ t ) f I
| Torelieve teachers' workload | teaching Assistan to: :Sde;;?s‘t:a;:'s o | Salary with MBF of if a:;::g — ftz‘;:::;a:sa;repo't |
Curriculum | sothatthey can concentrate | - handle all administrative work | L pdazir‘ revis"'.1 =i September 2024 | feacfr:n lassi;‘.ar‘ A drriwiS'r:t:vepa 'e"hers ir;r:val ating | Mr. Jimmy Tse
Development | on developing effective | regarding the subject ‘ oA 1o August 2025 o i et & SO Jiom
1 pedagogy in Mathematics - develop mateiais for the developing leaming $248,141 efforis to be relieved | the quality of teaching |
i i materials for the sudject among Subject materials i
subject
! , | teacher ;
‘[ ‘ | \ 1 Work reports from
| ] ‘ | Amount of teachers' | 22chIng assistants
; ieve ! ; tial m nt of 2 full-tier iministrati i F of j F m
Curriculum L rgln'evte .e“"""’ subgan.xa Enpl:lyymewtlof 2 ﬁ," ?l"\e ; Acmnws.@ve o September 2024 83ng - Mp d effort to be released | sedback from Ms. Jenny Sit
Development | administrative workicad in | teaching assisiant to help coerdinating work among 10 August 2025 teaching assistant: e bunstibiasf’ | | teachers and parents Ms. HoiNing Ho |
" | managing the OLE program | coordinate the program teachers couid be reduced I e $525,68.- A 9 in evaluating the L
‘ ; the annual project i
1 { effectiveness of the
[ l | j | project
: Total Ameunt il
"1 " The school will make use of its school fund to supslement the defict amount if any.
’ Income ' Expenditure
Capacity Enhancement Grant available for the year 2024/2025 $753 x 1047 students x=3788,391.— L $788,381
Total budget for Capacity Enhancement Grant in 2024/2025 j i §771,309 - .
S 4 | | s { |
The surplus for the budget year : , §17,082.
—
Prepared by: Signature by: “ ; a’@ﬁ'
-

Mr. Lee Kin Fung William (Principal)
Date: -7 NOV 2024

Date: -7 NOV 202
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Ms. Pang Chau Sheung Resa (School Supervisor)



Appendix 2:

Plan on Use of Life-wide Learning Grant (2024/25)

Cap I: Te orgamise { participaie in life=wide learning activities
Sehools are required o eomplete this part Cemplerion af ihis part k& not mandaiory
Essential Learning Experiesces
Target Students Damsin (Flemse putn # the oppropriate boesy,
E g d (Flemse sclect maxre than ane option com be selected) Subjeet Pamel /
- 5 5 :
Ma Activiey Mamse ¥ [;. ] Expesses Biiel anad or fill in the Hrkdb:w‘?:-:f‘itm! Tracenal Te
- e Estimaed Im per Persan Dibjecthve of ihe Acthity domas of the E Drewehig : Phvical . i
Level Number of 51 activity o felosely linkea | XlSS Aesthetic Ehw_ W | Cameer-relstat =
Puticipants appropeme) with el [ S 2| e
1.1 |Loesl Actvitkes: To organise [ife-wide learning activities in differemt K1As f cross-K LA cumculum oreas 1o enbance leamning effectiveness, of w organise diversified life-wide leaming pevivities wo coter for studeses” interests ond abiliies for sweiching svadents’ potestial and numang i stadents positive valees md atinsdes
€& |Coreer Expreience Activiy Mo 2022 153 L] H20,000.00 BALCEC]
To nunure siudents & servana lenders, o 1} Tenchers' observation md feedhack
Co-Cursiculsr Activiles Sep 2024 = - 5 positive thinkers, keen learners and 2} Post-actviaiy questonsaine | Teacehes -
! {Fer 79t and chabs) July 2023 b 1048 $280.000.00 562480 confident explesess theough co- Ii:chlglm and Studems) - - - - Hlam + A Kz
cumicalar activines, I 3 3 Achievements of the teams J chabs
1} Teachers' obsernvaion ond feedhack
To provide stadents lfe-wide learning  (Cross- 2} Post-sctiviziy questionsaine | Teacehes
21 |Lifeswide Lesrning Day e M4 5155 a1 S50 00100 16244 |esperience for whale person Disciplmany and Studens) « + + + W Har
development. | {mhers) 1) Evalumion meeting conducted by LWL
1} Tenchers' observation mmd feedback
To provide stadents life-wide learning  (Cross- X} Post-activitly guesionmaire | Teacehes
3 | Post-exnm Leaming Progrmeenes Jumez-Fully 2024 5155 402 $25,000.00 §21.72  |experience for whole person Disciplisary  |and Studems) - - - - W Har
develop inhers) 3} Evalumion meeting conducted by LWL
commitee
Tenckesy play m impuote e inthe 1) Tenchers' chservation md feedhack
Lemming Without Walls | LEWOAWA) grewth of studeses as glohalized Cross- 215 » \mtion/ inLerview
4 | Progrevenes (Locsl programme’s teacher Bty 2024 5154 iz £70,000.00 781 Chinstian lesders by offering varioes Disciplmary :r.L-mlumnnl meet wod by « + + + + § Leung
fees subsidized by 30%) life-changing expenences oulside the inhers) t"L-I..ﬂ.'c e = -
1 through experiential leaming, =
: 1} Tenchers' observaion mnd feedhack
oot 04— o X . To provide stadenis multi-melligence  |Cross- T4 iy S — -
3 |Poodkeinions Fulure Academy (FFA) B85 iz $240,000.00 2925 (learning expenence for whole person. | Disciplmany . ¥ L + + + K Cham + ) Tse
- Jaly M4 and Studems)
development, | Cmhers) 3} Ach 7 Ass
Cross- 1} Tenchers' ohaervation o feedhack
e ide sindenis subsect-beged
& | Fueld Trip J Visit e 2455 312 £20,000.00 $64.10 T prowid . - Disciplmary |2} Post-activinly guesicasaire | Teacehes « + + + ITse
Jaly 224 learning expenence. . -
L (Lhers) and £ 1
1} Tenchers' ohaervation o feedhack
1) Post-scivenry quesivanaire | Teazebes
and Studens)
To promole positive education, Cross-
7 | Gospel Weeks Dec 2034 4186 1049 $10,000.00 $953  |Christion sduontion and experisntial | Disciplinary :::?v?f:f simderty ptacipated in i e - - - A Mok
learning expenence fior siudeses. inhers) 4) Mo of siudenis decided o beeome =
Chansian or sttend chsch services after
e e
All 51 sbadenis ore enrodled in the
speech femtival to complamena the
Poetry wnit of the 51 carriculss and 10 1} Tenchers' observainon mnd feedhack
. - supplement speaking siolls required. English X} Post-activitly guesionmaire | Teacehes ”
* |51 English Spesch Exgerience W —Dheo 2004 al 208 30, 500.00 £004.00 Saudents are expected 1o be ahle L. omguige and Studems) - £ Yuen
appeeciale poems by performing and ip Achievements
practise pronunciztion and delivery asa
learning comeanity.
Cross- 1} Tenchers' ohaervation o feedhack y
Experiential Learming Activities 2.8 Visit et i < — - To prowvide shadents experiential B ) - Commuites Head
s Life-education cenire, community service) Jally 2024 150 1045 000000 sBn learning for whole person developmena. II::'&I:;W:" ;:d - m.;.r_\- e amm— { Trariey -’ -’ -’ ’ 1 Activity TIC
Subjecs-based expeniential Leanmang . : Cross- 1} Tenchers' observation md feedhack
10 | Aciwities (e.g. Culssre immersion et ll:ﬂ-_ 51-56 1049 £80,000.00 §T6.26 To peovide I = - Disciplmany 2} Post-actviaiy guesinssaine | Teacehes - - - - Subyert H.:n!..'
ol July expericntial leaming experience. Cshers) and Sindenss) Acivity TIC

19




Essential Learning Experiesces

Target Students Dumain {Plemse put o # the opgropriate bowlesy,
Estimated (| Plemse select more than one option con be selected)
- P Propased Estlmated | g e Hiriet orfillinthe | Brief Deseripibon of the Monlarisg ! [ jromeamy Subect Punel
i Dae Euimated | TP | perPersen Ojective of the Activity domain af the Evalestion Meeh & - Fims
Level Sumber of L ) ' activity ; Valws | = Commeity | Caerraclaed|  charge
iy o felosely linked N Arsihetic P
Participants appropeime with ] Develiprment R
currrculim
1.1 |Laoesl Aetvities: To coganise |ife-wide learning activities n differem KLAs / esoss-KLA { cumculum oress 1o esbance leaming effectiveness, or 1o erganise diversified life-wide beaming netivities i cmer for siudeses” interests mnd ahilities for sereiching ssadents" potestial and numsneg in stadenis positive valses ond aftivades

Inviting goest speakers o promote positive

To provide stadents positive sducation,

Croes-

1} Teachers' observaiion md feedhack

Committes Hesd

204 - "

11 |educstim, bendership trainisg or Career and ‘:‘:‘_1 5158 (L] £50,000.00 £4768 Ieﬂltrﬂﬁpb::‘m;:::;mu' mr:: Disciplmary |2} Post-sctwniy guestionsaine | Tescehs o + b + - { Suhject Hend /
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Sih-ioril
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51,156, 50100
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Essential Learning Expericases
Target Students Dumain (Plemse put nrdt.wnpri.u boesk
_ ) ~ 4 Estimated . t*ﬁﬂ;:i e ’ maxre than ane option com be selecsed) P t Famel/
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Level | Numberof ) activity a5 oy sl B Bl b
Participants AppropIERE wilh Develiprent
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fees subsidized by 50%) life-changing expenences oulside the i(hers) {‘Lll' T KT -
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e |
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Appendix 3:

1.) Other languages programmes

Plan on Use of Diversity Learning Grant for Gifted Education Programmes (2024/25)

Programme Objective(s) Targets Duration Program evaluation PIC Budget
(surveys/ assignment/ reflection)
Other To strengthen Students | 180 mins per » Results of students’ assignments & Term tests WYMa |20
languages students’ who are | week » Results obtained by students in the HKDSE students x
programmes: | competence in strong in $4,300 =
(1) Spanish Spanish, French, languages | Total:120 $86,000
(2) Japanese | Japanese & hours
(3) French Korean.
(4) Korean
Total | $86,000
2.) Other programmes (subjects and committees)
Subjects/ Programme | Objective(s) Targets Duration Deliverables Program evaluation | PIC Budget
committees (learning outcomes) (surveys/
assignment/
reflection)
Maths Senior Maths | Arouse students’ | S4-S5 19 hours ® -Problem solving | ® Surveys Ms Grace | $ 14,000.00
Team interest in students skills Au
Mathematics and -Higher order
cultivate an thinking
appreciation for -Preparation for
its beauty external Maths
competitions
IL.C.T. HK e- To boarder 2 senior 19-30Jan | ® -Sharing of ® -Sharing Mr Alfred | $ 25,800.00
Learning, students’ horizon | form 2025 different session (f2for | AU
STEAM & by exchanging students (Tentative) innovative design video format)
Coding innovative idea in -Innovative with
Education global event. product design classmates/scho
Study Tour can be displayed olmates
to the United in the expo / Rm -Learning
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Kingdom 604 journal for
and Denmark -Understand the recording
latest IT experiences
development
Math Mathematics | To develop High October » -Elite S6 students » -Students’ Mr. Jimmy | § 15,000.00
enhancement | students’ potential | ability 2024 — would receive feedback Tse
class & maintain their | students August higher order » Teachers’
interests in 2025 thinking sharing by Observation
learning by alumni »  Quality of
providing more » Elite S5 were Fieldwork
challenging tasks offered new insight report
when tackling essay
questions
Chinese Chinese To develop High October » Elite S6 students » -Students’ Ms. Joyce | § 15,000.00
History History students’ potential | ability 2024 — would receive feedback Ng
enhancement | & maintain their | students August higher order » Teachers’
class interests in 2025 thinking sharing by Observation
learning by alumni »  Quality of
providing more » Elite S5 were Fieldwork
challenging tasks offered new insight report
when tackling essay
questions
Geography | Geography To develop High October » -Elite S6 students » -Students’ Ms Angel | $ 11,000.00
enhancement | students’ potential | ability 2024 — would receive feedback Man
class & maintain their | students August higher order » Teachers’
interests in 2025 thinking sharing by Observation
learning by alumni »  Quality of
providing more -Elite S5 were Fieldwork
challenging tasks offered new insight report
when tackling essay
questions
Visual Arts | Chinese To develop 15 6 lessons *  Atleast 3 finished | Exhibition and Ms SH $ 8,000.00
Painting and | students’ practical | students(S | within 6 Chinese paintings | reflection Chan
Culture skills in Chinese | 4-S5) months
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painting Nominatio
techniques and n by the
foster students’ Visual
appreciation for Arts
the diversity of Departme
Chinese cultural | nt with
expressions specific
criteria
Music DSE Music | To enrich S4-S6 Whole e Students can acquire | -Quizzes Ms Vian $ 60,000.00
Course students’ students year musical knowledge -Assignment Har
understanding in S4: 108 and skills.
music of various hours
genre S5: 113
hours
S6: 54
hours
CBC - Summer Equip the student | 20 senior | 3 half-day | e-Prefects are able to -Daily reflection Ms Jenny | $ 20,000.00
Prefect Prefect leaders for the form programm demonstrate skills of | -Observation by Sit , Ms
Team Training new academic prefects e by problem solving and | trainers Infanta
(sponsorship | year, enabling service collaboration. -Questionnaire Cheung,
for Senior them to have provider -Cohesion of the
Form greater Prefect Team can be
Prefects) confidence in enhanced.
maintaining
student order and
serving the
campus with
unity.
(Other programmes: subjects and committees)Total | $168,800
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Appendix 4: Plan on Use of Sister School Scheme Grant (2024/25) #hEEERIAT st E1E (2024 /2025 £4F)

SRt - | SRt AE

X3 LN * e * £ * _:t 228 va == . S VA [i==3
LR (ijggzgé*ﬁ%%%‘ AT | Bl

BN A BB DL T st bk BB T RFUEED -

e

, | P E R

AR SR RSB Pk B T S A BRI T
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Appendix 5: Plan on Use of Promotion on Reading Grant (2024/2025)

Item* Estimated Expenses ($)
1. | Purchase of Books $54205
V1 Printed books
2. | Web-based Reading Schemes $17000

eRead Scheme
M Other scheme: £RIEIREERR SIRC

3. | Reading Activities $6000
VIHiring writers, professional storytellers, etc. to conduct talks

MIHire of service from external service providers to organise learning activities
related to the promotion of reading

VIPaying the application fees for students to participate in reading activities and
competitions

VISubsidising students to participate in or apply for fee-charging reading related
activities or courses

Total $77205
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Appendix 6: Plan on Use of Grant for Citizenship & Social Development (CS Grant) (2024/2025)
Targets Strategies Success Criteria Method. of Time Scale People in Charge Budget
Evaluation
1. To enrich  To organize Chinese cultural/ | « The visits are held smoothly. | ¢ Student * Easter KL Chan (Panel $75,000
students’ National achievements » Most students are engaged in questionnaire Holiday Head), W Lam (S4
other experience like local visit or the activities in the results (STEM) or Coordinator) and B
learning mainland study tour for both programme. « Student Post-exam Pak (S5 Coordinator)
experiences S4 & S5 CS students (could + Half of the students feel that performance in activities
collaborate with STEM or the workshops can enrich the workshops period
LEWOWA) their understanding of the * Teacher (LEWOWA)
Chinese culture feedback in 2025
2. 2.Todevelop | Toinstall curriculum-related * The learning and teaching « Student » Second Term | KL Chan, W Lam, B| $100,000
teaching and learning and teaching facilities | facilities and materials are questionnaire 24-25 Pak, YC Lau and
learning and materials for S4 to S6 successfully installed results LChan
materials that | students (such as materials » Most students are engaged in | « Student
can provide related to sustainable the activities using such performance in
experiential development) teaching and learning the lessons
learning facilities and materials  Teacher
experience « Half of the students feel that feedback
the use of such facilities can
enrich their understanding of
the key concepts in the
curriculum (such as
sustainable development)
3. To provide To purchase teaching materials | « Most teachers agree that  Teacher  September KL Chan, W Lam $5,000
support for including publishers’ online learning & teaching materials | feedback 2024 to and B Pak
learning & teaching materials’ fee, books, are good in enhancing « Student feedback | August 2025
teaching videos or teaching objects learning & teaching
To purchase students reference | « Most students show interest $5,000
books, videos or learning in the learning & teaching
objects materials
4. To support * To support the implementation | « The visit will run smoothly » Teacher + June 2025 KL Chan, W Lam $5,000
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mainland
visit (e.g
Data Card for
Teachers and
Students)

of the mainland visit

feedback

Total

190,000
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Appendix 7: Plan on Use of School-based After-school Learning and Support Grant (2024/2025)

School-based After-school Learning and Support Programmes 2024/25 s.y.
School-based Grant - Programme Plan

Name of School: Stewards Pooi Kei College

Staff-in-charge: Ms Leung Kin Yan Joanna Contact Telephone No.: 2345-4567

A. The estimated number of students (count by heads) benefitted under this Programme is__44 (including A.__§ _CSSA recipients, B._28 SFAS
full-grant recipients and C._§ __under school’s discretionary quota).

B. Information on Activities to be subsidised/complemented by the Grant.

Estimated
5 . . . no. of i N f
u'u:e?m Method(s) of evaluation| Period/Date ricinati Estimated amf v .
L - " .- criteria . . ‘s parncapatung . partner/service
Name / Type of activity Objectives of the activity . (e.g. test, questionnaire, | activity to be elizible expenditure .
y : g (e.g. learning etc) held & ) provider
effectiveness) students” (if applicable)
A B C
T'o enhance students™
1) ]:ea\mmg motivation g 4,300
2) Self-competence,
) Self-management skills,
H#) Interpersonal skills 1} Students” engagement in
. Y ) . () Aesthetic development the activities 1) Questionnaires From 92023 to A
Art/ Sport / Cultural Activities ) Multiple intelligence 2) Students” improvement in [2) Teachers™ observation 82024 8 16,800 /A
[7) Physical and psychological these areas
wellbeing
B Attitudes toward schooling 8 4,800
“No. of
Total no. of activities: __ 7 man-times 8 28 | B
“Total no. of 44
man-times

Note:

* Types of activities are categorized as follows: tutonal service, learming skill trmining, languages training, visits, art feulture activities, sports, self-confidence development, volunteer service,
adventure activities, leadership traiming, and communication skills traiming courses.
() Man=times: refers to the aggregate no. of benefitted students participating in each activity listed above.

#**Total no. of man-times: the aggregate of man-times (A) +(B) +(C)

# Eligible students: students in receipt of CS5A (A), SFAS full grant (B) and disadvantaged students identified by the school under the diseretionary quota (not more than 25%) (C) .
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