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School Motto, Basic Beliefs, Vision & Mission

School Motto

“The fear of the Lord is the start of wisdom, and the knowledge of the Holy One gives a wise mind” (Proverbs 9:10)

School Basic Beliefs

e We believe that every child is created to have intrinsic value as an individual regardless of family and background, to be able to develop to their full potential

if opportunities are given.

We believe that life is created with a purpose, that is, to glorify the Almighty God and to serve the others (Matthew 22:36-40). Life becomes meaningful by
knowing God, by serving others, and by sharing the good news to the world.

School Vision

We envision developing SPKC into an outstanding DSS school with the purpose of cultivating Christian faith and educating our Pooikeinians to be leaders of tomorrow.

School Mission

e We aim at preparing tomorrow’s leaders with character and intelligence.

e Definition of Tomorrow’s Leaders@SPKC:
S: Servant Leader
P: Positive Thinker
K: Keen Learner
C: Confident Explorer

e Four qualities we expect our graduates to be equipped through SPKC:
Christian Value, Love & Care, Globalized Vision and Life-long Learning




SWOT Analysis (2021-22)

Strengths

1.

Teachers have a good grasp of the school major concerns and strategic implementation of the direction of the school.

2. The broad, balanced school-based curriculum aims to provide ample opportunities and choices to enrich students’ learning experiences. Our curriculum
is further refined with an ongoing curriculum diversification.

3. The school’s well-developed IT infrastructure and tech savvy teachers and students are able to make a swift shift to different learning modes during
pandemic with good learning and teaching outcomes.

4. The teaching team is composed of committed, passionate and capable teachers with growing experience and proficiency in teaching. Among them, the
panel and committee heads have dedicated themselves to leading the members for the betterment of the school.

5. The schoolis committed to fostering students’ all-round development and leadership with positive outcomes. School effort in nurturing students’ correct
values and virtues is recognized by different stakeholders.

6. The school climate is warm and harmonious. The working relationship between middle managers and teachers is amicable. There is a tacit understanding
among teachers. The relationship between teachers and students is close and warm. On the whole, a caring culture has been established.

7. The school has established stable, trusted partnerships with different organizations which provide strong support and tailor-made services to promote
the development of the school.

8. School Self-evaluation is evidence-based and data is systematically collected with a view to evaluating and improving the effectiveness of our work.

9. The value-added scores of the school are pleasing, with the vast majority of subjects achieving an above-average performance.

Weaknesses

1. Thereis room for improvement in nurturing a positive attitude and a growth mindset in some students.

2. Owing to the half-day on campus learning mode and substitution of many face-to-face activities by virtual ones, opportunities for face-to-face

interaction have been reduced. There is a need for strengthened efforts to provide students with a greater range and number of in-person life-wide
learning activities.




Opportunities

1. Professional experts who render school-based support through projects like QSIP, CUHK and Joint School Life Education and Value Education Programme
(B A 75 {E%13#) foster school improvement.

2.  Many resources and funding, such as EDB, COTAP, Life-wide Learning Grant, Diversity Learning Grant, Learning Support Grant, and Quality Education
Fund are available to unleash students’ potential and support teachers’ professional development.

3. The non-local GCE/IAL curriculum is welcomed by students and parents as it provides a broader spectrum of academic options to students and prepares
them for multiple education pathways.

4. The average banding of S1 intake has been continuously rising, indicating an increasing population of higher-ability students.

5. The School has provided systematic training and support for teachers, such as Growth Wednesday which can enhance the professional development
and collaboration among the staff team.

Threats

1. The pandemic and economic recession continue to pose challenges to different stakeholders.

2. Agreat decline in student population due to emigration and decision to pursue education overseas can be foreseen.

3. The frequent switch between face-to-face and remote learning not only puts a toll on academics, but also on students' mental health, physical fitness
and their adaptation to school life. It is hard to identify and provide assistance to students with emotional need via traditional channels in support of
students' growth.

4. Teacher turn-over rate in Hong Kong schools increases in general due to the wave of emigration being cited as the major cause. The wellbeing of the

staff team also needs extra attention owing to the frequent changes brought by the pandemic while ensuring the new recruits' alignment with school
ethos, policies and beliefs.




Major Concern 1: To foster students to be active learners

Targets

|.  Learning and Teaching

1.1

To further
enhance
students’
inquisitiveness
and sustain
their
motivation in
academic
pursuits

Strategies Success Criteria Methods of Evaluation  Time Scale People in Resou.rces
Charge Required
1.1.1 All subjects develop teaching Scrutiny of subject ° Whole | e Panel Budget for
To further make effective strategies in using education annual plans year heads purchasing or
use of eLearning tools to tools of Google Workspace subscribing to
encourage students’ for Education to make E-Learning
involvement and students more involved and tools
autonomy in learning independent in learning
Teachers’ mastery of Educator Teachers’ record of o IT Assistance
Certification meets the Educator Certification Committee from IT
criteria of being a Google technicians
Reference School and
supporting
Over 70% of students agree Learning and teaching staff
that the use of eLearning evaluation survey
tools, platforms and materials
makes them more involved in
learning
Over 65% of students agree SHS (Students)
that they take the initiative to
learn
1.1.2 Adoption of varied Scrutiny of subject . Whole | e Panel Budget for
To adopt assessment assessment strategies annual plans year heads organizing
strategies that enhance catering to subject or LEWOWA,
learning motivation programme nature and Scrutiny of how P-O-P is . S Leung LWL Day and
student needs both in implemented in MID
academic subjects and non- LEWOWA programme . KL Chan programmes

subject curriculum including




Resources
Required

People in

Strategies Success Criteria Methods of Evaluation  Time Scale

Charge

LEWOWA & MID programmes

Over 60% of students agree
that the subject adopts
different assessment methods

Scrutiny of assessment
of MID programme
plans

Learning and teaching
evaluation survey

Over 60% of students agree

Learning and teaching

. Panel eAdministration
At Ieast.80% of students in 1st Term and 2nd Term heads manpower to
th_e subjects (Integrated Exam results of the generate internal
Suepce & Chinese Ian'guage & subjects involved UTgnf:I Exam
English Language) which statistical reports
receive support on
assessment literacy from QSIP
CUHK can get a pass in the
exams
1.1.3 All subjects incorporate peer Scrutiny of subject . Whole | e Panel TA support
To create opportunities learning activities in the annual plans and year heads and
for peer learning within lessons annual reports subject Budget for
and beyond the teachers coach services
1.1 classroom More out-of-school School activity records for in-person
To further collaborative learning e Committees activities
enhance activities (team competitions, heads,
students’ group performances, group teachers-in- GO support
inquisitiveness visits, field trips, group charge of
and sustain services, etc.) are organized Teams
their for students than in 2021-22)
motivation in
academic Outside-the-classroom peer Activities evaluation as e PE
pursuits Igarnlng activities are off_ere_d reported by the PE department
via the whole-school activities: department, LWLC and
Athletics Meet, CCA, LWL Day GELC e [WLC
and LEWOWA
e GELC




Strategies

Success Criteria

Methods of Evaluation

Time Scale

People in

Resources

that the teaching activities are
varied and can motivate their
learning

Over 60% of students agree
that teachers often arrange
learning activities outside
class for them, such as project
learning week, visits, field
trips, etc.

Over 80% of parents agree
that through participation in
the school's extra-curricular
activities, their child's
learning opportunities in
respect of extra-curricular
knowledge and life skills, etc.
are increased.

evaluation survey

SHS (Students)

SHS (Parents)

Charge

Required

1.1.4

To utilise project learning
and cross-curricular
projects to encourage
student-directed learning
(Follow-up to the
implementation in 2021-22)

Projects designed for student-
directed learning are carried
out in all KLAs

Projects of different subjects
are well-coordinated to help
students balance their
learning

Collection of opinions from
subjects to prepare for the

vertical planning of project-
learning skills

Scrutiny of subject
documents on projects

Project coordination
records

) Whole
year

Panel
heads
and
subject
teachers

AEC

Nil




Strategies

Success Criteria

Methods of Evaluation

Time Scale

People in

Resources
Required

1.1

To further
enhance
students’
inquisitiveness
and sustain
their
motivation in
academic
pursuits

1.1.5

To foster the spirit of
enquiry and exploration
by promoting STEM
education

STEM activities are organized
in different subjects including
Math, ICT, Chem, Phy, Bio and
IS for students in junior and/

or senior forms

80% quota of participation of
the STEM @ lunch activities
are reached

Over 70% of the participants
of STEM @ lunch activities
agree that the activities can
arouse their interest in
learning

Most students taking part in
seed STEM group(s) & the
STEM competition(s) are
inquisitive learner

Positive feedback from over
70% students and 90%
teachers participating in the
STEM-themed LEWOWA, CCA
& MID programmes

Scrutiny of the annual
plans and annual
reports of the related
subjects

Record of STEM @
lunch participation

Student and teacher
feedback as reported
by the STEM Education
working group in CDC
meeting

Student and teacher
surveys conducted by
GELC, LWLC & CDC

Whole
year

Charge

Panel
heads and
subject
teachers
of the
related
subjects

STEM
Education
Working
Group

GELC
LWL

CDC

Budget for
STEM coach
services and
activities &
materials




Strategies

Success Criteria

Methods of Evaluation

Time Scale

People in

Resources

1.2

To nurture
students to
be self-
directed
learners with
skills, habits
and attitudes
for self-
learning

1.2.1

To adopt a wider
repertoire of teaching
strategies (e.g. pre-lesson
and post-lesson tasks,
note-taking, questioning
techniques and learning
material options) to help
students take greater
responsibility for their
learning

(Follow-up to the
implementation in 2021-22)

Over 60% of students agree
that teaching activities are
varied and can motivate their
learning

At least 60% of students agree
that they prepare for lessons

Half of the S1 to S3 students
joining the school-based note-
taking scheme agree that note-
taking is helpful to their
learning

Teachers agree that half of the
students can attain the learning
outcomes of the learning stage
in the note-taking
implementation they belong to

The number of praising records
given to students who have
met the subject-specific criteria
of keen learner increases

Over 70% of students do their
assignments seriously

More than 85% of the
applicants who show a lower
learning motivation are able to
have a stronger sense of
responsibility and fulfill the
specific criteria of the Grace
Scheme

e Learning and teaching
evaluation survey

e Teacher feedback

e Scrutiny of subject
minutes

e SHS (Student)

e Number of successful
application of Grace
Scheme

Whole
year

Charge

Panel
heads and
subject
teachers

AEC

CBC

Required

Funds from CEG
to employ TAs/
ATs to support
teaching and
administration
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1.2

To nurture
students to
be self-
directed
learners with
skills, habits
and attitudes
for self-
learning

Strategies Success Criteria Methods of Evaluation = Time Scale People in Resou.rces
Charge Required
1.2.2 Most subjects adopt refined e Scrutiny of subjects e Whole e Panel e Nil
To help students take strategies to encourage annual plans and reports year heads and
ownership of their students to be aware of/ reflect subject
learning by developing on/ regulate their own thinking teachers
their metacognition skills processes (e.g. through
enquiry, thinking aloud, self-
reflection, self-/peer-
evaluation, etc.)
Over 60% of students agree e Learning and teaching
that they can conduct self- evaluation survey
assessment and determine how
to improve
Over 70% of students agree that
teachers encourage them to ask
questions
1.2.3 Markers’ reports show e Scrutiny of markers’ e Whole e Panel e Budget &
To make good use of alignment of student reports year heads and manpower
assessment data to performance data in internal subject support for
inform curriculum assessments and follow-up teachers purchasing
planning and teaching of measures in curriculum school and
active learning adaptation, teaching strategies e KLA heads subject reports

and assessment

All subjects incorporate analysis
and utilization of internal and
public assessment data into
their curriculum planning and
teaching to varying extents
(including the updates of the
curriculum and teaching
schedule with reference to the
markers’ reports)

Scrutiny of subject
annual plans, annual
reports & teaching
schedules

and live scripts
of graduates
obtaining
various levels in
the HKDSE &
International
Examinations

eAdministration
manpower to
generate internal

11




Strategies

Success Criteria

Methods of Evaluation

Time Scale

People in

Charge

Resources
Required

e |nternal assessment data is

deliberated in CLPs/ panel
meetings/ panel heads’
meetings to identify student
strengths and weaknesses and
suggest teaching strategies for
active learning

e CLP records, minutes of
panel meetings and
panel head meetings

UT and Exam
statistical reports
& predicted
levels, etc.)

Targets

Strategies

Success Criteria

Methods of Evaluation

Time Scale

Peoplein
Charge

Resources
Required

1.3

To enhance
the
professional
capacity of
teachers in
facilitating
active
learning

1.3.1

To provide training on
active learning to help
teachers transform into
effective enablers and
activators of learning
(Follow-up to the
implementation in 2021-22)

e Train-the-trainer sessions and
sharing of strategies for active
learning continue to be
included in Growth
Wednesday, staff development
activities, Panel Head Meetings
and/ or Staff Meetings

e Arrange a sharing session of
the EUHK support on
metacognitive questioning by
science subjects

e 70% of teachers agree that the
workshops can enhance their
knowledge and skills on
catering for learner diversity &
assessment literacy for
enabling active learning

e Minutes of Panel Head
Meetings, Staff Meetings
& SPDC and training
materials from staff
development activities

e SPDC teacher survey

e Whole
year

e Principals

e SPDC

Budget for
external
professional
support by
EUHK & QSIP
CUHK
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Teachers find the workshops
and inter-school lesson
observation for enhancing the
skills on catering for Learner
diversity in two pilots KLAs of
Math and PSHE useful

Teachers find the training
sessions of QSIP CUHK inspiring
in informing curriculum
planning and teaching of active
learning

e Teacher feedback

1.3.2

To form internal teachers’

learning circle by
conducting collaborative
lesson preparation and
peer lesson observation
focusing on active
learning to facilitate
paradigm shift

Teachers agree that CLP has
become an integral part of the
professional learning routine
for facilitating learning and
teaching

Positive feedback from
teachers that the sharing of
strategies adopted to train
students to become active
learners in CLPs are useful

Active learning is set as a goal
for peer lesson observation

Records of CLP meetings
/ or feedback from
teachers

Teacher feedback

Whole
year

Panel
heads and
subject
teachers

Nil
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lI. Student Development

Major Concern 2: To implement positive education to promote the holistic wellness of students
People in

Targets

Strategies

Success Criteria

Methods of Evaluation

Time Scale

Charge

Resources Required

2.1

To nurture
students’
positive
values and
attitudes
towards self
and lifein a
progressive
approach

2.1.1
To promote a growth

mindset for students’ self-

improvement

Promoting a growth
mindset becomes

intrinsic in multiple
facets of school life

Promoting a growth
mindset in the class
time & Weekly
Assembly in regular
timetable

Most students
complete the growth
mindset forms in the
Student Handbook
seriously

Over 65% of students
agree that they know
how to set learning
goals for themselves

Over 65% of students
show attitudes and
efforts to improve
themselves, e.g. by
reviewing their
learning based on

° Scrutiny of annual

plans & reports of
subjects and
committees

° Class teacher report

. Random check of the

Student Handbook

° APASO and SHS

) Whole
year

Subjects and
committees
heads

CBC

Class
teachers

Form
mentors and
form
teachers

. Budget for

inviting speakers

and workshop

facilitators where

applicable

14




their test/exam
results and teachers’
comments on their
performance in
assignments and in
class

2.1.2
To advocate PERMA in
learning & teaching

Subjects and
committees
incorporate the
promotion of
Love@SPKC award in
their work

More than 65% of
students agree that
church pastors/
volunteers leading
group discussions in
class are helpful to
their learning/ growth

Over 65% of students
agree that they are
engaged in lessons

Over 65% of students
agree that the teacher
creates a positive
classroom atmosphere

An improved self-
concept is observed
among students.

Scrutiny of annual plans
& reports of subjects and
committees

Learning and teaching
evaluation survey

APASO

Whole
year

e Panel heads
and committee
heads

15




2.1.3
To promote character

strengths in a whole-school

approach

More than 200 minor
merits will be
awarded to students
who have fulfilled

15 hours of
participation in
activities of the five
categories in the
Love@ SPKC Award

70% students agree
that they are aware
of the Love @SPKC
character strengths
through the Weekly
Assembly & Christian
education
activities(Gospel
Week, Friday
Worship/Class
Fellowship)

e Minor merits records

e Student Growth survey

Whole
year

e CBC

e CEC
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Major Concern 2: To implement positive education to promote the holistic wellness of students

Targets

Strategies

Success Criteria

Methods of Evaluation

Time Scale

Peoplein

Resources Required

2.2

To cultivate in
students a
sense of
belonging to
the school
and to
develop
positive
relationships
with others

2.2.1
To reinforce positive

thinking by encouraging

students to serve the
school and society

Serving positions in
various areas in the
school are offered to
students (e.g. class
representatives,
prefects, librarians,
student ambassadors
& house & Student
Union committee
members)

Training will be
arranged to student
leaders to develop a
supportive and
respectful learning
atmosphere at school

90% of S1-S5 students
fulfill the 3 -hours
requirement of school
and community
service

More application and
awardees of the
Award of Serving
Heart in 2022-23 than
2021-22

SLA records of
student leaders

Love @SPKC Award
record

° Whole
year

Charge

Panel heads
and
committee
heads

SLA

CBC

. Budget for the

fees involved in
training student
leaders and
organizing events
in collaboration
with NGOs,
charitable
organizations,
welfare groups
and churches

17




2.2.2

To equip students with
skills in developing positive
relationships through class-
based, form-based and
whole-school activities

Over 70% of the
teachers agree that
the Joyful Moment
Campaign & SWC
activities help to
enhance the positive
atmosphere in their
class

Subject &
committees can
equip students with
skills in developing
positive relationships
through class-based,
form-based and
whole-school
activities (LWL day,
Athletics Meet,
LEWOWA, post-exam
activities)

Class spirit is
strengthened with
the class time on
every Monday

70% of students
agree that the peer
counsellors can help
enhance their sense
of belonging to the
school and to
develop positive
relationships with
others

Teacher survey
conducted by SWS

Scrutiny of annual
plans and reports of
subject panels and
committees

Student Growth
survey & collection of
feedback from Class
Teachers in Form
Teacher Meeting

Student Growth
survey

e Whole
year

e SWC

e Panel heads
and
committee
heads

e Form Mentors

Budget for class-
based, form-based
and whole-school
activities

Budget for hiring
the peer
counsellors

18




Over 70% of students
and 80% of parents
agree that the school
actively guides
students to acquire
the skills in getting
along with others well

Over 85% of teachers
agree the school can
help students develop
good interpersonal
skills

SHS

Major Concern 2: To implement positive education to promote the holistic wellness of students

Targets

Strategies

Success Criteria

Methods of Evaluation

Time Scale

People in

Resources Required

23

To establish a
positive
learning
atmosphere

2.3.1

To recognize student effort
and celebrate success
through optimizing the
school award system and
increasing praise given in
public

All subjects integrate
positive reinforcement
(e.g. giving verbal

and/ or written praises

and showcasing good
works) into their
curricula

Awards and
scholarships system
will be refined to
make more students
feel that their success
is recognized

Scrutiny of annual
plans and reports of
subject panels

Records and/ or the
annual report of the
Academic
Enhancement
Committee

e Whole

year

Charge

Panel heads
and subject
teachers

AEC

Budget for prizes
and scholarships

19




Honour rolls, footage of
students’ talent
performances and
awardees’ photos are
broadcasted through
the campus TV and e-
bulletin boards

About 70% of students
agree that they
receive praises or
other forms of positive
reinforcement from
teachers

Scrutiny of the annual
report of the ITC &
AEC

Learning and teaching
evaluation survey

ITC

20




Major Concern 2: To implement positive education to promote the holistic wellness of students
People in

Targets

Strategies

Success Criteria

Methods of Evaluation

Time Scale

Resources Required

2.4

To enable
parents and
teachers to
have an
understanding
of how a
growth
mindset
promotes the
well-being of
students

2.4.1
To enrich teachers’ and

parents’ understanding of
positive education through
talks, seminars and school

visits
(Follow-up to the

implementation in 2021-22)

Most teachers find the
talks and/ or workshops
on Love@SPKC useful
in enabling them to
gain a better
understanding of the
topic

Over 80% of teachers
agree that the
talk/seminar held can
enhance their relevant
skills in supporting
students’ needs in
mental health

More than 150 parents
attended each of the 4
talks

90% of parents
attending the 4 talks
agree that the talks are
helpful to their
understanding of
promoting the well-
being of their children

Sharing of articles or
experiences in relation
to positive education

Teacher survey
conducted by SPDC

Scrutiny of the annual
report of the SWC

No of parents
attended the talks

Parent Talk survey

Scrutiny of the annual
report of the CEC

Whole
year

Charge

SPDC
CBC
SwWC
HSC

Abundance
Grace Church

CEC

Guest speakers
from educational
bodies, churches
or NGOs

21




among teachers every
week

22




Major Concern 2: To implement positive education to promote the holistic wellness of students

Resources

Targets Strategies Success Criteria Methods of Evaluation Time Scale People in Charge

2.5

To achieve
good progress
in
Pooikeinians’
physical
development

2.5.1

To help students
strengthen their physical
fitness through thematic
activities, competitions
and award schemes

80% of students pass in the
fitness test administered by
the PE Department

More active students’
participation in inter-school
sports competitions than
2021-22

Increase the number of
thematic sports activities to
be held on Fit Friday to 15

Number of students
participating in Fit Friday,
sports teams and the fitness
club increases

60% of students agree that
the Fit Friday increases the
number of times they do
exercise weekly

60% of students agree that
they have a habit of
checking BMI and the data
helps arouse their
awareness towards physical
condition

Longer opening hours of the

Scrutiny of the annual
plan and annual report
of the PE Department
&LWLC

Fitness test results

Fit Friday attendance
records

Learning and teaching
evaluation survey

Whole year

PE teachers

LWLC

CDC

Hired coaches or
instructors

Required

External
sports
facilities

Budget for
recruiting
coaches/
instructors

23




Fitness centre in whole-day
classes with the 300 times
of visit of Staff and at least
150 times of visit of
students with the support of
a PE TA available

Positive feedback from the
students on MID sports-
related programmes (More
than 90% of students get
“attained with distinction”
and more than 10% of
students get “attained with
distinction” upon
completion of the
programmes)

MID programme survey
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lll. Professional Development

Major Concern 3: To develop a professional learning community

Targets

3.1

To promote
professional
interflow

. N . . People in Resources
Strategies Success Criteria Methods of Evaluation  Time Scale P .
Charge Required
3.1.2 Keep sending the EDB ° Scrutiny of SPDC annual | e Whole SPDC GO support
To keep teachers abreast . report year
. training calendar to all

of up-to-date seminars,
training courses and latest teachers every week and
educational trends other training information

whenever available

. Scrutiny of subject & Panel &

Mo§t teachers rTweet the . committee annual committee

subject / committee-specific report on teacher heads

training requirement training
3.1.3 Professional sharing and . Minutes of SEC ° Whole Principals Budget for
To offer more platforms capacity building activities Meetings, Panel Head year organizing the
for the sharing of best from senior-management Meetings, Staff Panel heads professional
practices, educational level to frontline-teacher Meetings, Staff sharing and
resources and capacity level are held at regularly Briefings & SPDC Committee capacity
building among teachers. via various formats, heads building
For example, meetings for platforms and occasions activities
all staff, panel heads, SPDC

departments and teams,
as well as Staff
Development Days

The percentage of teachers
who agree that the school
has developed an ambience
of professional interflow in
2022-23 is higher than that
of 2021-22

Beginning teachers find the
induction activities
conducted throughout the
year helpful in enabling
them to become fully

Records of professional
development activities

SHS

SPDC teacher survey
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Strategies

Success Criteria

effective members of the
School

Methods of Evaluation

Time Scale

People in

Charge

Resources
Required

3.14 All subjects deliberate the Scrutiny of subject e Whole e Panel heads H Nil
To encourage members of strategies for implementing annual plans and year & form
a panel to set common MC1 and MC2 as common annual reports coordinators
goals which facilitate objectives
collaborative lesson
planning and peer lesson Panel heads or form Oral and/ or written
observation coordinators set a common records of CLPs

goal in most of the CLPs

Common goals are set prior Oral and/ or written

to peer lesson observation feedback from teachers

in most subjects

An increased number of SHS (Teachers)

teachers agree that their

panel heads effectively

promote professional

interflow and collaboration
3.15 Panel heads take partin Oral and/ or written ) Whole | e Panel heads Budget for
To encourage planning for CLPs from time to time to records of subject CLPs year & form external
effective use of inform planning and policies coordinators professional
Collaborative Lesson support by
Planning (CLP) sessions to Most teachers agree that EUHK & QSIP
enhance quality learning discussion on students’ CUHK

and teaching

learning difficulties and
effective teaching strategies
in CLPs can enhance
learning and teaching

Subjects receiving
professional support from
EUHK will make effective




Strategies

Success Criteria

Methods of Evaluation

Time Scale

People in

Charge

Resources
Required

use of the CLPs to discuss
strategies in catering for
learner diversity

Subjects receiving
professional support from
QSIP CUHK on assessment
literacy will make effective
use of the CLPs to discuss
how assessment data can
inform effective learning
and teaching

3.1.6

To further promote cross-
curricular lesson
observation

(Follow-up to the
implementation in 2021-22)

More open lessons (at least
8) will be offered
coordinated throughout the
year and over 30 teachers
will join the open lessons

At least 70% of teachers
joining the open lessons
agree that the lessons are
inspiring

. Open lesson records

. SPDC teacher survey

) Whole
year

. SPDC

) Nil

Targets

Strategies

Success Criteria

Methods of Evaluation

Time Scale

Peoplein

Charge

Resources
Required

3.2

To reinforce
the element of
professional
development
in staff
appraisal

3.2.2
To strengthen teachers’
appraisal skills

Positive feedback from most
middle managers on the
appraisal skills training

School-based appraisal
procedures, tools and criteria
are disseminated to new
teachers joining the School

e Feedback on Growth
Wednesday training

e Records of appraisal-
related information
dissemination (e.g.,
meetings & emails)

e Whole
year

e SPDC

e Nil
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SPDC teacher survey
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Appendix 1:

Plan on Use of Capacity Enhancement Grant (2022/23)
Stewards Pooi Kei College

Plzn on Use of Capacity Enhancement Grant in 2022/2023 School Year
Implementation Resources Performance Assessment
Task Area Major Areas of Coacern Implementation Flan Benefis Anticipated Schedule Required indications Slsckand Person in Charge
Torelieve teachers’ workload s2 Dby 4 Ansinint Raleving tsachers' workioad SB!:IY o :)ualn'ymd ngmlu * Staff appraisal report
thet they can corcentraie on s In adminisation At ‘eaching materals | .o gbact from RS Y1,
Curricalum hey ) N -handle all adninistrative : 2 September 2022 | Teacters orepared M Edmond Shiu
developing effecive pecagogyin R Updating, revising, and : teachers in evalsating z
Develspment 2 work regarding the subject : 3 to Avgust 2023 $6145848.50 Administrative efforts : Mr Jimmy Tse
ME’ m“’""" mne&tgggm -develop matefais forthe | Sovon s o e With % MFP | oberefevedamong | T “‘:::’ ofteaching | vis AirandaTang
emascs, sudject maleri ubject Subjec: teacher
Woark reparts from
Seisy ol mount of teachers' | 193671NG assistants
Gkian, | DNSoelchurmbiold | Brokgwantcl | Al me. | AdviivintesS Seplember 2122 | assistant: effortlo be relsased fn | Feedback from Mr Samue! _ui
i adninistrative workloadin teaching assistant to relp coardinating work among o 203 $121.369.50- ihe launching of the teachers and parents Mir Aex g
Dovabop mznaging the OLE program coordinate the orogram teachers coukd be reduced ¢ wﬁh‘%l‘FP Shiilnedect inevaluaing the
= > efiectiveress of the
project
§736218°
Total Amount | + 11 <choolwil make use of ts school £nd 1o supplement ths defici amoust i any.

Income Expenditure
Capacity Ennancement G-ant available ‘or the gear 2(22/2023 $732 x 995 students x=5728 340-
Total budge: for Capacity Enhancement Grant in 2022'2023 $736,218.-
The deficit will be covered by the Schoo $7.878.-
Prepared by: Signalure by: E ; a (ﬂ@ﬁ—

Date;

Nr. Lee Kin Fung William (Principal)

27 0CT 2822

Date:

% |
Ms. Pang Chau Sheung Rosa (School Supenvisor)

2% 0CT BzZ
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Appendix 2:

Plan on Use of Life-wide Learning Grant (2022/23)

Stewards Pooi Kei College Jun 2002 ver.
Plan on the Use of the Life-wide Learning Grant
2 23 School Year
Schools are required to upload this Plan or the Annual School Plan which consist of this Plan endorsed by their SMCs / IMCs onto the homepage of the schools for the sake of enhancing transparency and in accordance with the established practice.
Declaration: We understand clearly the principles on the use of the Life-wide Learning Grant and, after consulting teachers on the allecation of the resources, plan to deploy the Grant for promoting the following items.
Categorv 1: To organise / participate in life-wide learning activities
Schools are required to complete this part Completion of this part is not mandatory
Essential Learning Experiences
Target Students Domain (Please put a ¥ the appropriate box({es);
Esti . Estimated . o (Pluse.selecl or . » . more than one opticn can be selected) Subject Panel
- - Proposed Expenses Brief Description and fill in the Brief Description of the Monitoring / | Tprallectal g
No. Activity Name _ Expenses - e . i . = | Teacher-in-
Date Estimated ) per Person Objective of the Activity domain of the Exv: Mec D . Physical and ity | C - charge
Level Number of ) activity as (closely linked | - Aesthetic Cﬂmmmsmmty —m“‘hﬁt g
Participants appropriate) with Development = T
curriculum)
1.1 |Local Activities: To organise life-wide leaming activities in different KI.As / cross-KILA / curriculum areas to enhance leamning effectiveness, or to organise diversified life-wide learning activities to cater for students' interests and abilities for stretching students” potential and nurturing in students positive values and attitudes
e.g. |Career Expresence Activity Nov 2022 51-83 200 $20.000.00 $100.00
To nurture students as servant leaders, Cross 1) Teachers' observation and feedback
Co-Cumicular Activities S, - ¢ =1 |Positive thinkers, keen learners and - ' 2) Post-activity questionnaire (Teacehrs - - . v
! (For 71 teams and clubs) Oet 2022 51-86 996 $375.000.00 $376.31 confident explorers through co- DCI:EP_MI} and Students) ” ANe
curricular activities (Orhers) 3) Achievements of the teams / clubs
1) Teachers' observation and feedback
To provide students life-wide leaming | Cross- 2) Post-activity questionnaire (Teacehrs
2 |Life-wide Learning Day Oct 2022 51-36 996 $120,000.00 $120.48 |experience for whole person Disciplinary and Students) ' o+ v v WV Har
development. (Others) 3) Evaluation meeting conducted by LWL
commities
1) Teachers' observatien and feedback
To provide students life-wide leaming  |Cross- 2) Post-activitty questionnaire {Teacehrs
3 |Post-exam Learning Programmes Oct 2022 51-55 892 $51.000.00 $57.17 |experience for whole person Disciplinary and Students) - ~ v v W Har
development. (Others) 3) Evaluation meeting conducted by LWL
[commuitiee
To grow students as globalized Christian Cross 1) Teachers' observation and feedback
i T T, TOW. . AR _ = ¥ "o I o
4 Learmning Without Walls (LEWOWA) Oct 2022 $1.55 307 $340.000.00 $381.17 leaders throug,h_oﬁ'mmg various life Disciplinary 2) Smd.emg ptesem.auon. interview v ” . p v ST
Programmes changing experiences outside classrooms Other: 3) Evaluation meeting conducted by =
under experiential learning approach. (Others) (GELC committee
Description:
A 5-day cultural iential learning
>y expenientia’ e < 1) Teachers' observatien and feedback
'week with werkshops and lessons N |
. 2) Students' presentation / interview
instructed by foreigners. Cross- 3) Post-activitiy questionnaire (Teacehrs
5  |International Awareness Week Oct 2022 51-86 996 $25,000.00 $25.10|Objective: Disciplinary ) ek L v v L ¥ S Leung
B and Students)
Provide an avthentic and fun cultural (Others) . .
. . 4) Evaluation meeting conducted by
learning experience to all smdents to GELC ttee =
cultivate their global vision and broaden h
their horizon.
Multi-intelligence Development (MID) To provide students multi-intelligence | Cross- i; :;:tc :?:xf::a:: :’n?fﬁe&?;iﬁ@
6 Pr ) & prmeat (3 Oct 2022 5455 327 $326.100.00 $997.25 |learning experience for whole person | Disciplinary - 4 Sn;dmt ) 7 q v + v v K Chan
Ogrammes B i ans )
develog t- (Others) 3) Achievements / Assiznments
. Cross- 1) Teachers' observation and feedback
To provide sudents subject-based
7 |Field Trip / Visit Oct 2022 $4.55 327 $20,000.00 $61.16 12:11".“: ¢ ﬂm: sphject-base Disciplinary  |2) Post-activitiy questionnaire (Teacehrs v v v v M Tang
g expe (Others) and Students)
1) Teachers' observation and feedback
2) Post-activitiy questionnaire (Teacehrs
. . and Students)
To promote positive education, Christian | Cross-
i 3) No. od students part: ted in the
8 |Gospel Month 0ct 2022 S1-56 996 $20,000.00 $20.08|education and experiential leaming Disciplinary az H‘jti; : paricipaieca v v v v S Ho
experience for students. (Others) 4) No. of students decided to become a
Christian or attend church services after
the weelk.
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[All §1 students are enrolled in the
speech festival to complement the Poetry
unit of the 51 curriculum and to 1) Teachers' observation and feedback
- . L B a2 5 supplement speaking skills required. English 2) Post-activitiy questionnaire (Teacehrs -
9 |SI Seolo Verse Experience Nov —Dec 2022 51 204 $20.400.00 $100.00 Students are ted to be able fo 5 o and Students) E Yuen
appreciate poems by performing and 3) Achievements
practise pronunciation and delivery as a
learning commmunity.
A . . _ . i Cross- 1) Teachers' observation and feedback Committee
1 earnir i 2022 — tudent arning
10 i‘;"e;e“"jl mg“m“"“f'g' Visit ?:; :g{;; . 51-56 996 $20,000.00 $20.08 g;"f}:;:“ ;: o “"'“‘fl leaming | cciplinary  |2) Post-activitiy questionnaire (Teacehrs v y y v v |Head/ Activity
e-education centre. community service) iy W person development. (Others) and Srudents) TIC
- B Cross- 1) Teachers' observation and feedback
-] AT 2022 - tuden - ;
11 i‘;‘t’f:f;:(":d ec’“’;n’“mm.’]::;m i_ kshop) ?:; jga§3 $1.56 906 $25,000.00 $25.10(° pr‘.":::ﬂe ots subject b‘z"d Disciplinary  |2) Post-activitiy questionnaire (Teacehrs v v v v SA“:JE eg:;‘}dc
& P y expene AIAg Expenence. (Others) and Studeats) ¥
Inviting guest speakers to promote positive Oct 2022 — i::;oide;m tsofz:s;?;;:z:c:?;u__ Cross- 1) Teachers' observation and feedback Hf:d . Sut;:cr
12 |education, leadership training or Career and o 51-86 996 $20.000.00 $20.08 =P s Disciplinary 2) Post-activitiy questionnaire (Teacehrs v + v v v |
July 2023 Planning Education for whole person - Head / Activity|
Life Planning Education. _ (Others) and Students)
development. TIC
. 5 . Committee
Activity for promoting positive education or Oct 3027 — To provide students positive education | Cross- 1) Teachers' observation and feedback Head / Subject
13 |well-being (e.g. Positive Education lunctime Tul :2623 51-56 996 $25,000.00 $25.10 [or mental health for whole person Disciplinary 2) Post-activitiy questionnaire (Teacehrs 4 ke \ 4 4 Head Activi
concert, PERMA-run, PERMA Dream) ¥ development. (Others) and Students) :f[C y
insert rows above if the space provided is insufficient.)
Sub-total of Item 1.1| 10,610 £1,387,500.00
1.2 |Non-Local Activities: To organise or participate in non-local exchange activities or non-local competitions to broaden students” horizons
e.g. |Exchange Tour to the Greater Bay Area 10-12 Apr 2023 54-55 38 $100.000.00 $1,136.36
1
2
3
(Please insert rows above if the space provided is insufficient.)
Sub-total of Irem 1.2 0 $0.00
Total for Category 1 10,610 $1.387.500.00

Category 2: To procure equipment, consumables or learning resources for promoting life-wide learning (Compulsory)

Estimated
No. Ttem Purpose Expenses
3)
STEM Interest
ez |STEM Learning Kits G o $50,000.00
For Aviaticn
1 |IT equipments activities and STEM $50,000.00
activities
S For positive
2 |Musical instmments jucation concert $15,000.00
3
(Please insert rows above if the space provided is insnificient.)
Estimated Expenses for Category 2 $65,000.00

Estimated Expenses for Categories 1 & 2 $1.,452,500.00

Category 3: Estimated Number of Student Beneficiaries (Compulsory)

Total oumber of students in the school: 996
Estimated number of student beneficiaries: 096

F of stud ing from the Grant (%a): 100%

[Name of Contact Person for TWT: Ng Chak Ho

Post of Contact Person for LWL: Head of LWL Committee
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Appendix 3:

Plan on Use of Diversity Learning Grant for Gifted Education Programmes (2022/23)

1.) Other languages programmes

Programme Objective(s) Targets Duration Program evaluation PIC Budget
(surveys/ assignment/ reflection)
Other To strengthen Students | 180 mins per » Results of students’ assignments & | Y Tang 25 students x
languages students’ who are | week Term tests $4,300 =
programmes: | competence in strong in » Results obtained by students in the $107,000
(1) Spanish Spanish, Korean, | languages | Total:120 HKDSE +$500 printing
(2) Japanese | French & hours fee
(3) French Japanese
(4) Korean
Total | $107,500
2.) Other programmes (subjects and committees)
Subjects/ Programme Objective(s) Targets Duration | Program evaluation PIC Budget
Committees (surveys/
assignment/
reflection)
CDC School-based To strengthen Talent pool 3 hours » Students’ J Ng $13,000
(Gifted gifted programme | high order Questionnaire
Education) thinking skills » Teachers’
and creativity observation
skills
Music 1) Network DSE | To offer a S4-6 students | 1 year > Quarter results S Lui $32,120
programme programme (lessons on in the studies
(regular jointly organised Saturdays, >  Results obtained
lessons) by schools for around 276 by the student in
music students to hours) the HKDSE
enhance their
musical talents
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2) Supplementary | To offer a S4-6 students | 10 hours Quarter results S Lui $10,000
Lesson for the | programme in the studies
HKDSE music | jointly organised Results obtained
network by schools for by the students
programme music students to in the HKDSE
enhance their
musical talents
Mathematics | Senior Broaden S4-5 students | 8 hours Students’ G Au $8,000
Mathematics student's (in CCA Questionnaire
Team Programme | horizons and period)
learn to
appreciate the
beauty of
Mathematics
History S6 History » To provide S6 elite Dec 2022- Students’ A Lau $6,000
Enhancement small group students Jun 2023 Questionnaire
tutorial drilling in Teachers’
higher order observation
thinking skills
» To increase
students’
abilities in
tackling essay
questions
BAFS Business Elite To enrich * 10 students | 2 lessons (2 Students’ S Leung $12,000
Learning students’ * S4and S5 | hours per Questionnaire
Programme exposure in real students lesson) in Students’
business world, | ® nominated | July & Aug assignments
business ethics by BAFS 2023)
and sustainability | Department | plus 2 hours
with CLP sharing
specific from senior
criteria management
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of MNC

CBC Summer Prefect To equip the new | 25 senior 3 half-day Students’ Daily | WK Yum 25 students x
(Prefect team) | Training badge of prefects | form prefects | programme reflection $300=§7,500
for service in the by service Students’

next academic provider Questionnaire

year Observation by

trainers
LWLC Students To nurture leader | Committee of | 3 hours Students’ C Wong 48 students x

Leadership qualities and SU, 4- Questionnaire $150=$7,200
Training Session | cultivate Houses,

leadership skills | Sports

Association
(Other programmes: subjects and committees) Total $95,820

34




Appendix 4: Plan on Use of Sister School Scheme Grant (2022/23) #hEEERIA T E1E (2022 /2023 E4F)

SRt - | SRt AE

permn - | ANER [ YHRER | MRy - :
=i Wil L L B A R
BN AR BB DT N ok R T R EE) ¢
1. | JEEE T A P L 2
2. | BLUHEEE
AR R R RSB PT E R A E R T ¢
(FHLEABE 0T TSP v R T I8 RIBGTE A A EERIER)
H. EHgmE (REEEE [ REEW) aEmEran )
R HEHE TR
G Ik A Ik
Al | O | B5hH%2 Bl | O | s R as Al 1 g
A2 | O | E TS R E = B2 | O | B hn¥ e AR 8 B B R B Ao s
A B R A B O S HRTHEE R T
EE‘/ 53 Pl EI ﬁ? E
AS | B | FRBES 53 |9 | s
|53 BE s o 7 L SR Pt R3S
A4 | O ;%ﬁiﬁﬁ*%7&ﬁ{Té\\@{ﬁfﬁ/%ujL)Qu[L B4 | O | HEpaesrdgss
A5 | O | HA(EEEHH) B5 | 0O | #&EFEHEY
B6 | O | EIIAEH/MHE
B7 | O | sTEXR RetBILEF S
B8 | O | HA(FEEERH)
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Z. HEnEE (BN (AR (L)

XREHEH ﬁ%@%
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D3 | O | rrEussy [ 8E Eks E3 | O | i EE R TN
D4 BIEREGGE R ETHER E4 (R
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Gl | O | £anl*%s H1 | B | s ot ny 8l fl 1 g
G2 | O | sREpsks H2 S R 5 0 e S S B R B (i R
G3 | O | A/EEEs H3 PEbE R Y
G4 | O | =EHY H4 | M | BT kEE
G5 IR = FUE R RIE 2GR H5 {EHESABERS R
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T. REEHE (B CRNEER) EmErEmd
(37 B B (PR R S 1 5 BT BB )

XmEHE FEFA EAE
4moR | & fat ok | M g
J1 | O | 2R K1 | O | 8EEAAREEA T 7
J2 | 0| ZEESS K2 | O | $hnEIZE 0w R E R B HIREE
J3 | 0| =05 K3 | O |EFEHE
Ja | O | HAh(FEFH) : Ka | O | is&xReeElE
Ks | O |ms&axREHS
Ke | O | i BFRIEEEEAL LG
K7 | O | Hfh(EGEEH)
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N3 O | Shik R EEN TEEIERART S (38 7 i S 2 4R 20%) HK$
N4 M| AR B H A BRSO HK$200,000
N5 O TmrEEH HK$
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N6 O | EEEETOR SR EEGE 7 (3 F a7l 240 244777 2%) - | HKS

N7 O | ZE—RA LR ZEE I [ (38 R 8825 BT 1%) HK$

N8 O | HEEE) HK$

N9 M | BETE AR HK$200,000
N10 O | JZEEMBT NiEFR]
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Appendix 5: Plan on Use of Promotion on Reading Grant (2022/2023)

Items Details Forms Expenditure
1 | eBooks—eRead Scheme, HKEdcity Chinese Reading Scheme S1-3 $33,900
Chinese Language SBA S4-6
Different KLAs S1-6
2 | Books for extensive reading English Reading Scheme S1-3 $40,746
Class Library S1-6
Featuring in SPKC Learning S1-6
Community Channel (LCC)
Study methods S1-6
Total = $74,646
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Appendix 6: Plan on Use of Grant for Citizenship & Social Development (CS Grant) (2022/2023)

Targets Strategies Success Criteria Method. of Time Scale People in Charge Budget
Evaluation
1. To enrich « To organize Chinese cultural  The workshops are held « Student * Post-exam M Tang (panel head) | $120,000
students’ experience like visits or smoothly. questionnaire & activities & K Ma (deputy
other workshops for both S4 & S5 » Most students are engaged in interview results period in panel head)
learning CS students the activities in the « Student 2023
experiences programme. performance in
« Half of the students feel that the workshops
the workshops can enrich * Teacher
their understanding of the feedback
Chinese culture
» To organize a visitto amedia | « Most students agree that the | « Teacher * CCA lessons | M Tang & K Ma $10,000
institution and a workshop on activity can enhance their feedback in February (Current Affairs Club
media literacy through Current | understanding of the media « Student feedback | 2023 teacher-in-charge)
Affairs Club industry and media literacy
2. To develop * To subscribe newspaper to » Most students agree that the | « Student survey » November CW Wong $20,000
student help CS students understand newspaper can broaden their results 2022 to May
knowledge more about the social understanding of the 2023
base development contemporary issues
understand
contemporary
issues that
may affect
their daily life
at personal,
community,
national and
global levels;
3. To provide  To purchase teaching materials | « Most teachers agree that » Teacher » September M Tang (panel head) | $15,000
support for including publishers’ online learning & teaching materials | feedback 2022 to & K Ma (deputy
learning & teaching materials’ fee, books, are good in enhancing « Student feedback | August 2023 | panel head)
teaching videos or teaching objects learning & teaching
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* To purchase students books, » Most students show interest $10,000
videos or learning objects in the learning & teaching
materials
4. To support * To support the implementation | « The visit will run smoothly * Teacher « TBC by EDB | M Tang (panel head) $3,000
mainland of the mainland visit feedback & K Ma (deputy
visit panel head)
Total 178,000

41




