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School Motto, Basic Beliefs, Vision & Mission

School Motto

“The fear of the Lord is the start of wisdom, and the knowledge of the Holy One gives a wise mind” (Proverbs 9:10)

School Basic Beliefs

e We believe that every child is created to have intrinsic value as an individual regardless of family and background, to be able to develop to their full potential

if opportunities are given.

We believe that life is created with a purpose, that is, to glorify the Almighty God and to serve the others (Matthew 22:36-40). Life becomes meaningful by
knowing God, by serving others, and by sharing the good news to the world.

School Vision

We envision developing SPKC into an outstanding DSS school with the purpose of cultivating Christian faith and educating our Pooikeinians to be leaders of tomorrow.

School Mission

e We aim at preparing tomorrow’s leaders with character and intelligence.

e Definition of Tomorrow’s Leaders@SPKC:
S: Servant Leader
P: Positive Thinker
K: Keen Learner
C: Confident Explorer

e Four qualities we expect our graduates to be equipped through SPKC:
Christian Value, Love & Care, Globalized Vision and Life-long Learning
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SWOT Analysis (2020-21)

Strengths

1.

The broad, balanced school-based curriculum aims to provide ample opportunities and choices to extend and diversify students’ learning experiences.

2. The good foundation in e-learning laid in the past has been conducive to extensive, innovative use of e-learning tools during the extended periods of
pandemic-induced school closure. The school’s well-developed IT infrastructure and tech savvy staff enable students to swiftly shift their learning and
assessments online as well as readily adapt to a new normal mode of learning.

3. The teaching team is composed of committed, passionate and capable teachers with growing experience and proficiency in teaching.

4. School effort in nurturing students’ correct values and virtues is recognized by teachers and students.

5. The school climate is warm and harmonious. The working relationship between middle managers and teachers is amicable. There is a tacit understanding
among teachers. The relationship between teachers and students is close and warm. On the whole, a caring culture has been established.

6. The school has established stable, trusted partnerships with different organizations like the Abundant Grace Church, the Breakthrough Organization and
the Parent Teacher Association, which provide strong support and tailor-made services to promote the development of the school.

7. School Self-evaluation is evidence-based and data is systematically collected to evaluate the effectiveness of our work.

8. The value-added scores of the school in previous years were pleasing, with the vast majority of subjects achieving an above-average performance.

Weaknesses

1. There is room for improvement in nurturing optimism in some students.

2. Owing to the long suspension of face-to-face classes and the cancellation of activities, there is a need for strengthened efforts to provide students with

more opportunities to develop and enhance their social skills and leadership skills under the New Normal.
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Opportunities

1. Professional experts who render school-based support through projects like QSIP, CUHK foster school improvement.

2. Many resources and funding, such as EDB, COTAP, CLP Grant, Life-wide Learning Grant, Quality Education Fund and Yan Chai Hospital Fund, are available
to unleash students’ potential and support teachers’ professional development.

3. The non-local GCE/IAL curriculum scheduled to be offered at preparatory level in 2021-22 is welcomed by students and parents as it provides a broader
spectrum of academic options to students and prepare them for multiple education pathways.

4. The average banding of S1 intake has been continuously rising, indicating an increasing population of higher-ability students.

5. The School has provided better training and support for middle managers, which can enhance the effectiveness and efficiency of school management.

Threats

1. The pandemic and economic recession continue to pose challenges to different stakeholders.

2. A great decline in student population due to emigration and decision to pursue education overseas can be foreseen.

3. The prolonged phenomenon of limited face-to-face teaching time not only puts a toll on academics, but also on students’ mental health. It is harder for
teachers to identify and provide assistance to students with emotional needs.

4. Teacher turn-over rate in Hong Kong schools increases in general due to the wave of emigration, with social unrest and education reform being cited as

major causes. New recruits’ alignment with school ethos, policies and beliefs can be ensured with thorough induction and staff development programs.
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Major Concern 1: To foster students to be active learners

Targets

|.  Learning and Teaching

1.1

To further
enhance
students’
inquisitiveness
and sustain
their
motivation in
academic
pursuits

Strategies Success Criteria Methods of Evaluation  Time Scale People in Resou.rces
Charge Required
1.1.1 All subjects refine their strategies | ® Panel head feedback in e Whole e Panel A budget for
To further make effective by adopting eLearning tools of a Panel Head Meetings year heads purchasing or
use of eLearning tools to greater variety and/ or are more subscribing to
encourage students’ interactive in nature elLearning tools
involvement and
autonomy in learning Over 70% of students agree e Learning and teaching Assistance from
that the use of eLearning tools, evaluation survey IT technicians
(Follow-up on the platforms and materials makes and supporting
implementation in 2020-21) them more involved in learning staff
At least 60% of students agree e SHS (Students)
in the SHS that they take the
initiative to learn
1.1.2 Adoption of varied assessment | e Scrutiny of how P-O-P is e Whole e Sleung A budget for
To adopt assessment strategies catering to designed in LEWOWA year organizing
strategies that enhance programme / subject nature programme plans LEWOWA, LWL
learning motivation and student needs is extended Day and MID
to curriculum outside the 20 e Evaluation of LWL Day e ANg programmes
academic subjects programmes
Manpower
e Scrutiny of assessment e KChan deployment to
criteria in MID teach the NLC
programmes
GO support
e Learning and teaching e ] Castillo
evaluation survey of 6 and NLC
NLC subjects: Eng Lang, subject
Chi Lang, Math, Chem, teachers

Phy and Bio
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11

To further
enhance
students’

inquisitiveness

and sustain
their
motivation in
academic
pursuits

Strategies Success Criteria Methods of Evaluation  Time Scale People in Resou.rces
Charge Required
1.13 All subjects incorporate peer Scrutiny of annual plans e Whole Panel TA support
To create opportunities learning activities in the lessons and annual reports of year heads and
for peer learning within subjects subject
and beyond the teachers
classroom
More out-of-school School activity records Committees A budget for
(Follow-up on the collaborative learning activities and coach services
implementation in 2020-21) (team competitions, group working for in-person
performances, group visits, groups activities
field trips, group services, etc.)
are organized for students than GO support
in 2019-20 and 2020-21)
Outside-the-classroom peer Programme evaluation LWLC
learning activities are offered via as reported by the LWLC
the 3 major whole-school and GELC GELC
programmes: CCA, LWL Day and
LEWOWA
Over 60% of students agree SHS (Student)
that teachers often arrange
learning activities outside class
for them, such as project learning
week, visits, field trips, etc.
1.1.4 Projects designed for student- Project coordination e Whole Panel A budget for
To utilise project learning directed learning are carried records year heads and programmes,
and cross-curricular out in 6 KLAs (Eng Lang, Chi subject activities,
projects to encourage Lang, Math, Sci & Tech, PSHE Teacher feedback on teachers certificates

student-directed learning

and Aesthetic Ed)

At least 40% of subjects
conduct cross-curricular
programmes/ activities

project implementation

Scrutiny of annual reports
of relevant subjects

and/ or prizes
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Strategies

Success Criteria

Methods of Evaluation

Time Scale

People in

Resources

1.1

To further
enhance
students’
inquisitiveness
and sustain
their
motivation in
academic
pursuits

1.1.5

To foster the spirit of
enquiry and exploration
by promoting STEM
education

STEM activities are organized in
Math, ICT, Chem, Phy, Bio, IS
and Geog for students in junior
and/ or senior forms

Subject-specific targets are met

Students taking part in external
STEM competitions agree that
they become more inquisitive
and motivated through the
competitions

Positive feedback from over
70% of students and teachers
participating in the STEM-
themed LEWOWA programmes
is received

Progress made as scheduled in
the QEF project for STEM: MIC
(Maker-Innovation-ColLearning)
for Future

Implementation
evaluation of the STEM
activities as recorded in

the annual reports of the

7 subjects

e Student and teacher

feedback as reported by
the STEM working group
in CDC meeting

e Student and teacher

survey conducted by
GELC

e Scrutiny of the QEF
documents and report by

STEM Working Group

e Whole
year

Charge

Panel heads
and subject
teachers of
the 7
subjects

STEM
Working
Group

GELC

Required

A budget for
activities,
materials,
certificates
and/ or prizes
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Strategies

Success Criteria

Methods of Evaluation

Time Scale

People in

Resources

1.2

To nurture
students to
be self-
directed
learners with
skills, habits
and attitudes
for self-
learning

1.2.1

To adopt a wider
repertoire of teaching
strategies (e.g. pre-lesson
and post-lesson tasks,
note-taking, questioning
techniques and learning
material options) to help
students take greater
responsibility for their
learning

(Follow-up on the
implementation in 2020-21)

The “First 5-Minute Policy”,
conducted at the beginning of
lessons, is strengthened by
subjects through adopting
various strategies to check
students’ pre-lesson preparation

Over 60% of students agree
that they prepare for lessons

QSIP note-taking materials
developed in S1in 2020-21 are
modified based on feedback

At least 70% of S1 and S2
students agree that note-taking
is helpful to their learning

The target number of minor
merits is awarded to students
who have demonstrated the
characteristics of a Keen Learner

A stronger sense of
responsibility is developed in
students showing a lower
learning motivation through
the Grace Scheme

Scrutiny of annual plans
and annual reports of
subjects

Learning and teaching
evaluation survey

Refined note-taking
materials

School-based note-taking
workshop

Learning and teaching
evaluation survey

Data analysis and
evaluation of the
strategy’s effectiveness
by the CBC as recorded
in its annual report

Whole
year

Charge

e Panel
heads and
subject
teachers

e CBC

Required

Funds from CEG
to employ TAs/
ATs to support
development of
teaching
materials and
administration
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1.2

To nurture
students to
be self-
directed
learners with
skills, habits
and attitudes
for self-
learning

Strategies Success Criteria Methods of Evaluation = Time Scale People in Resou.rces
Charge Required

1.2.2 o All 20 subjects adopt strategies | e Scrutiny of annual plans e Whole Panel Nil
To help students take to encourage students to be and annual reports of year heads and
ownership of their aware of/ reflect on/ regulate subjects subject
learning by developing their own thinking processes teachers
their metacognition skills (e.g. through enquiry, thinking

aloud, analyses, self-reflection,

self-/peer-evaluation, etc.)

e QOver 50% of students agree they | e Learning and teaching
can conduct self-assessment and evaluation survey
determine how to improve
o At least one activity that raises e Oral reporton IJNg A budget from

student awareness in their own participation from Gifted DLG

learning process, is arranged Education PIC in the

through Gifted Education to Year-End CDC meeting

cater for talented students
1.2.3 o All 20 subjects incorporate e Scrutiny of annual plans, e Whole Panel A budget for
To make good use of analysis and utilization of annual reports and year heads and purchasing
assessment data to assessment data into their markers’ reports of subject HKDSE reports
inform curriculum curriculum planning and teaching subjects teachers and live scripts

planning and teaching of
active learning

Internal assessment data is
deliberated in CLPs/ panel
meetings/ panel heads’ meetings
to identify student strengths and
weaknesses for reviewing
implementation of active learning

More subjects attain a passing
rate of over 50% in internal
assessments compared with
those of 2020-21

CLP records, minutes of
panel meetings and
panel head meetings

Panel head and teacher
feedback

UT and Exam statistical
reports

of graduates
obtaining
various levels in
DSE subjects

eAdministration
manpower to
generate internal
UT and Exam
statistical reports,
predicted levels,
etc.)
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13

To enhance
the
professional
capacity of
teachersin
facilitating
active
learning

Strategies Success Criteria Methods of Evaluation = Time Scale People in Resou.rces
Charge Required

1.3.1 o 70% of teachers agree that the e Teacher questionnaire e Whole e SPDC e A budget for
To provide training on workshop on Metacognition conducted by SPDC year training
active learning to help raises their confidence in their activities and
teachers transform into ability to train students to materials
effective enablers and change their own thinking
activators of learning behaviour for enabling active

learning

Train-the-trainer sessions and Minutes of Panel Head e APs

sharing of strategies for active Meetings, minutes of

learning continue to be Staff Meetings and

included in staff development training materials from

activities, Panel Head Meetings staff development

and/ or Staff Meetings. activities

Most teachers find the training Oral or written feedback

sessions on active learning from teachers

provided by the school useful

for them to develop students

into active learners
1.3.2 Teachers agree CLPs has become Records of CLP meetings e Whole e Panel e Nil
To form internal teachers’ an integral part of the and/ or feedback from year heads and
learning circle by professional learning routine for teachers subject
conducting collaborative facilitating learning and teaching teachers

lesson preparation and
peer lesson observation
focusing on active
learning to facilitate
paradigm shift

Panel heads encourage
members to set active learning
as one of the focuses of peer
lesson observation by setting it
as a “soft target”

Verbal report from panel
heads in the mid-term

and year-end Panel Head

Meetings
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lI. Student Development

Major Concern 2: To implement positive education to promote the holistic wellness of students
People in

Targets

Strategies

Success Criteria

Methods of Evaluation

Time Scale

Resources

2.1

To nurture
students’
positive
values and
attitudes
towards self
and life in a
progressive
approach

2.11

To promote a growth
mindset for students’ self-
improvement

(Follow-up on the
implementation in 2020-21)

Promoting a growth mindset
becomes intrinsic in multiple
facets of school life

Students showing a need for
assistance in their learning, self-
management and emotional-
management are supported via
measures to raise their capacity
for improvement

The percentage of students
who show attitudes, efforts
and confidence to improve
themselves is higher than that
of 2020-21

Scrutiny of annual plans
and annual reports of
subjects and committees,
class-based goal setting
records, parents’ talks and
workshops, Student
Handbook, etc.

Evaluation of
Consolidation Classes,
Endeavor Classes and
relevant activities under
SWBC

Feedback from students
and teachers

APASO and SHS

e Whole
year

Charge

All
teachers

AEC, CBC
and SWBC

Required

e Activity-based

resources
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Strategies

Success Criteria

Methods of Evaluation

Time Scale

People in

Resources

2.1

To nurture
students’
positive
values and
attitudes
towards self
and life in a
progressive
approach

2.1.2
To advocate PERMA in
learning & teaching

All 20 subjects incorporate
PERMA or PERMA(+H) in their
curricula via various strategies

The 3 major whole-school
activities: LWL Day, LEWOWA
and Christian activities, adopt
measures to include PERMA in
their activities/ programmes

A common area: the Global
Lounge for students to
demonstrate their learning
outcomes and exhibit their learning
experiences is provided

70% of students agree they are
engaged in lessons

70% of students agree their
teachers create a positive
classroom atmosphere

70% of students agree they are
confident in learning their
subjects

An improved self-concept is
observed among students

Scrutiny of annual plans
and annual reports of
subjects

Questionnaires,
evaluation records and
teacher/ student feedback

Completion of
renovation work to
realize the provision of
the Global Lounge for
students to use

Learning and teaching
evaluation survey

e APASO

Whole
year

2" Term

Charge

Panel
heads and
subject
teachers

DLau and
YSWong

Required

Funds from CEG
to employ TAs/
ATs to help
develop teaching
materials

A budget for
organizing the
activities/
programmes

A budget for
the renovation

Collaboration
with different
committees
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Strategies

Success Criteria

Methods of Evaluation

Time Scale

People in

Resources

2.1

To nurture
students’
positive
values and
attitudes
towards self
and lifeina
progressive
approach

2.13

To promote character
strengths in a whole-
school approach

Over 90% of students submit
follow-up questions about the
videos or sharing sessions on
different character strengths
uploaded to the Google
Classroom after online
assemblies

Students become more aware
of their character strengths
through the Love@SPKC award
scheme: Love Ambassadors,
Servant Leaders, Positive
Thinkers and Keen Learners

e 8videos or sharing
sessions are prepared
and uploaded by CBC

e Year-end questionnaire
conducted by CBC

e Feedback from students
awarded minor merits
under the scheme

e Whole
year

Charge

SYPoon
and JLau
(CBC)

KKam
(CBC)

Required

Devices and
support from IT
technicians
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2.2

To cultivate
in students a
sense of
belonging to
the school
and to
develop
positive
relationships
with others

Strategies Success Criteria Methods of Evaluation Time Scale People in Resou.rces
Charge Required
221 The “Service-Learning Scheme” e Minutes and evaluation e Whole e KKam e Abudget for the
To reinforce positive is resumed to offer students records of CBC year fees involved in
thinking by encouraging increased opportunities, organizing events
students to serve the compared with those of 2020- in collaboration
school and society 21, to serve communities in with NGOs,
need and the society charitable
(Follow-up on the organizations,
implementation in 2020-21) 100% of students in S1 to S5 take e Community service welfare groups,
part in one community service record forms etc.
222 Over 70% of Class Teachers agree e Number of the Joyful e Whole e CMlLaiand e A budget of
To equip students with that the Joyful Moment Campaign Moment Record Forms year YYChan $800 for each
skills in developing positive has created a posjtive relationship collected class to hold
relationships through and atmosphere in class ' . class activities
class-based. form-based e Teacher questionnaire
! o conducted by SWBC
and whole-school activities
Subject/ committee-specific targets e Feedback from teachers e Subject
in building students’ skills in positive and students heads and
relationships are met through form- committee
based activities through subjects heads

(e.g. PE) and committees (e.g. CCA)

Committee-specific targets in
building students’ skills in positive
relationships are met through
whole-school based activities (e.g.
LEWOWA, LWL Day and Gospel
Month, etc.)

An increased number of students
who agree that they get along well
with their schoolmates is observed
in 2021-22 compared with that of
2020-21

e SHS

e GELC, LWLC
and CEC
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Targets

Strategies

Success Criteria

Methods of Evaluation

Time Scale

People in

Resources

2.3

To establish a
positive
learning
atmosphere

2.3.1

To recognize student
effort and celebrate
success through
optimizing the school
award system and
increasing praise given in
public

Student achievements in four
categories: Love Ambassadors,
Servant Leaders, Positive Thinkers
and Keen Learners are recognized
through the minor merits
published on report cards

The academic award system is
extended to recognize
achievements of NLC students

Enhancement is shown in
utilizing the campus TV and
school bulletin boards to
recognize student
achievements in various areas

A tendency for subjects to shift
towards recognizing students’
efforts is observed compared
with 2020-21

80% of students agree they
receive praises or recognition
from their teachers in class

Number of minor merits
awarded through
Love@SPKC

Documentation NLC

award system and annual

report of AEC

Feedback from MMU
and observation of the
use of bulletin boards

Scrutiny of annual plans
and annual reports of
subjects and feedback
from teachers

Learning and teaching
evaluation survey

e Whole
year

Charge

CBC

AEC

MMU and
committees
concerned

Panel
heads and
subject
teachers

Required

e A budget for
prizes and
scholarships
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Targets

Strategies

Success Criteria

Methods of Evaluation

Time Scale

People in

Charge

Resources
Required

24

To enable
parents and
teachers to
have an
understanding
of how a
growth
mindset
promotes the
well-being of
students

2.4.1

To enrich teachers’ and
parents’ understanding of
positive education
through talks, seminars
and school visits

(Follow-up on the
implementation in 2020-21)

Teachers participate in at least
one CPD activity, which may be
school-based or organized by
external institutions, to equip
them with further
understanding of positive
education

4 parents’ talks related to the
theme of positive education are
held

Parents actively participate in,
and find the talks on positive

education useful in promoting
positive relationships at home

Teacher training records
on Gateway

Teacher feedback

Parents questionnaires
and evaluation
conducted by the PTA

Scrutiny of annual
reports of the Staff
Development Team and
the Parent-Teacher
Association

Whole
year

All
teachers

SPDC

TS Leung
(PTA)

Nil

Collaboration
with Abundant
Grace Church
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Targets

Strategies

Success Criteria

Methods of Evaluation

Time Scale

People in

Resources

2.5

To achieve good
progress in
Pooikeinians’
physical
development

251

To help students
strengthen their physical
fitness through thematic
activities, competitions
and award schemes

(Follow-up on the

implementation in 2020-21)

Over 70% of S1 to S6 students
pass their physical fitness test

The targets set in the seed
project led by the PE Section of
EDB: “Developing an Active
and Healthy School Campus in
Secondary Schools” are
successfully attained

The school’s Fitness Centre
reopens and accumulates at
least 500 visits from staff and
200 visits from students

New incentives to promote
physical fitness are implemented

70% of S1 to S5 students agree
that regularly checking their
BMI helps arouse their
awareness of their physical
conditions

An increased opportunity
compared with that of 2020-21
is offered for students to take
part in face-to-face sports
activities, programmes and
competitions

Fitness test results

School measures for
maintaining Pooikeinians’
physical wellness are
posted on the relevant
page of the EDB website

Staff and student log
books

Evaluation records of
“Fit Friday”, “PERMA-
run” and the “Get Fit”
MID programme

Learning and teaching
evaluation survey

Activity records

Evaluation records and
annual reports of the PE
Department and
committees concerned

Awards and certificates

e Whole
year

Charge

PE
teachers

Coaches
and
instructors
recruited

VP of
Student
Growth

PE
teachers

GELC

LWLC

Required

A budget for
booking
external sports
facilities,
recruiting
coaches and
instructors,
organizing
programmes as
well as for
purchasing
prizes
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lll. Professional Development

Major Concern 3: To develop a professional learning community

Targets

3.1

To promote
professional
interflow

Strategies Success Criteria Methods of Evaluation  Time Scale People in Resou.rces
Charge Required
3.1.1 The school-based online Creation of new o Term?2 o JTse Budget for
To increase platform (through Gateway) functions: “summary” recruiting
administrative efficiency launched in July 2021 for and “statistical reports” e SPDC manpower for
so as to create space for recording teachers’ CPD refining the
professional interflow activities is refined based on o ITC online platform
user feedback
(Follow-up on the
implementation in 2020-21) The refined online platform is Official launch date for
timely launched the refined platform
70% of teachers agree that the Teacher questionnaire
online platform is user-friendly conducted by SPDC
3.1.2 Incorporation of the content of Scrutiny of annual plan e Whole e SPDC Budget for
To keep teachers abreast the two major categories under and evaluation in the year conducting the

of up-to-date seminars,
training courses and
latest educational trends

the core training elements in
school-based CPD activities
facilitates teachers’ attainment
of EDB’s requirement for in-
service teachers

annual report of SPDC

Teacher training records
on Gateway

school-based
CPD training
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Strategies

Success Criteria

Methods of Evaluation

Time Scale

People in

Resources

3.1

To promote
professional
interflow

3.1.3

To offer more platforms
for the sharing of best
practices, educational
resources and capacity
building among teachers.
For example, meetings
for all staff, panel heads,
subjects and committees,
as well as Staff
Development Days

Professional sharing and
capacity building activities are
held regularly via various
formats, platforms and occasions
from senior-management level
to frontline-teacher level

The percentage of teachers
who agree that the school has
developed an ambience of
professional interflow is higher
than that of 2020-21

Beginning teachers find the
short training sessions
conducted throughout the year
helpful in enabling them to
become fully effective
members of the School

Teachers agree that Growth
Wednesday activities promote
professional interflow

Minutes of SEC Meetings,
Panel Head Meetings,
Staff Meetings and Staff
Briefings

Records of professional
development activities
for middle managers and
Staff Development Days

Scrutiny of annual plans
and annual reports of
subjects and committees

Comparison of the
relevant data in SHS
(Teachers) in 2021/22
with that of 2020/21

Teacher questionnaire
conducted by SPDC

Whole
year

Charge

Principal,
VP and APs

Panel
heads

Committee
heads

SPDC

Required

Budget for
organizing the
professional
sharing and
capacity
building
activities
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3.1

To promote
professional
interflow

Strategies Success Criteria Methods of Evaluation  Time Scale People in Resou.rces
Charge Required
3.14 All subjects deliberate the e Minutes of panel e Whole e Panel o Nil
To encourage members strategies for implementing meetings year heads
of a panel to set common MC1 and MC2 as common
goals which facilitate objectives
collaborative lesson
planning and peer lesson Teachers work towards a e Oral and/ or written e Form
observation common goal in CLPs records of CLPs coordinators
Common goals are set prior to e Oral and/ or written
peer lesson observation feedback from teachers
An increased number of e Comparison of the
teachers agree that their panel relevant SHS (Teachers)
heads effectively promote data in 2021/22 with
professional interflow and that of 2020/21
collaboration
3.1.5 Panel heads take part in CLPs e Follow-up measures e Whole e Panel e Nil
To encourage planning from time to time to inform and/or feedback given by year heads
for effective use of planning and policies panel heads
Collaborative Lesson
Planning (CLP) sessions Most teachers agree that e Oral and/ or written e Form
to enhance quality discussion on students’ records of CLPs coordinators
learning and teaching learning difficulties and
teaching strategies to help the
students in CLPs can enhance
learning and teaching
3.1.6 60% of teachers have observed | e Teacher questionnaire e Whole e SPDC o Nil
To further promote cross- at least one lesson in a conducted by SPDC year

curricular lesson
observation

different subject
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3.2

To reinforce
the element of
professional
development
in staff
appraisal

Strategies Success Criteria Methods of Evaluation  Time Scale People in Resou.rces
Charge Required
3.2.1 Appraisers find the appraisal Feedback from e Whole e VPsandAPs | e Nil
To refine the appraisal forms refined in 2020-21 (the appraisers year in charge of
forms to make them exercise book inspection form, subjects
more conducive to lesson observation form and and
professional development performance appraisal form) committees
useful for specifying areas for
appraisees’ professional
development
80% of the teachers agree that SHS (Teachers)
staff appraisal is targeted at
promoting professional
development
3.2.2 Middle managers are informed Relevant training e Whole e SPDC e Budget for
To strengthen teachers’ of appraisal principles, skills, documents from Growth year purchasing
appraisal skills procedures and tools enabling Wednesday training

them to conduct performance
appraisal effectively

School-based appraisal
procedures, tools and criteria
are disseminated to new
teachers joining the School

More than half of the teachers
find the SRT useful in
conducting self-appraisal

Records of appraisal-
related information
dissemination (e.g.,
meetings & emails)

Teacher questionnaire
conducted by SPDC

publications,
licenses, tools,
etc.
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Appendix 1: Plan on Use of Capacity Enhancement Grant (2021/22)
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Develnpmean; ) ) . - ; August 2022 3539 5640, - Adminiztratve effors o
Englieh, Chinese LangLage, sibjects developing leaming wifh 5% MFP — the quality of teacking | M5, Eva Yoen
Eron NBAFS, Geog. and PSSE | - develop Baming & matarials of subject Sublact oot r'g matadals Ms. Feggy Lem
tpaching materiaks for e et leache
suiects — _
= Suality =nd . i
syt | ST | S e
Ty refiove laachars' su 1 E mandaé 1 fuli nigtradive rdiniating assistanis:
Camevinn " TEINE weintel | Emeoymencof Tiubime | Admiisiralive & cao Seplersder 2071 fo avepared tezcharand parens in | Me Samuel L
Devetopeiers adminisirative worklaad in teacting assitant to help works among feachers could Augusk 202 SH06718 . AdkrinisFatve esforts to evaluntng the M. Ginger ¥
- | L AzIfger Tem
i tooedinal th itk 5%
rranaging he CLE peogram aka the program be reduced wi MFF ks among s of he
Subject leather project
Total Amourt: | o1 000"
. * The school will make vse of is school fond [0 suppement the defict amount, T any
o e S
Ceoacily Enhancement Grant avaiable for e year J02 10032 ST 21,007 shuderts #=5725,040.-
Tokl budget for Capeciy Enfancement Grant in 202172022 §i48 508~
This caficit wil be cowered by the School $23 546
Prepared by: — Slanature by:; mﬁfﬁ-ﬁ.
Mr. Lee Kin Fung William (Principal) Ms. Pang Chau Shemm {School Supervisor)
Datz: 18 0CT 21 Date: 18 0CT 2077
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Appendix 2: Plan on Use of Life-wide Learning Grant (2021/22)

Declaration: We understand clearly the principles on the use of the Life-wide Learning Grant and, after consulting teachers on the allocation of the resources,
plan to deploy the Grant for promoting the following items.

Essential Learning
Experiences

Target Students (Please put a v m the

- appropnate box(es): more than

Dk Brief one option can be selected)

No Brief Description and Objective (Please refer to the Shakiption b | Eothntel I M|P|S|C

Nz : Date the Monitoring | Expenses
of the Activity remark gor examples of .  Evralaniar ) I Itellctaal Development
omain) Estimated . (closely linked with curriculum)
Level | Number of Mechanism ;4: Moral a?:: Tc Education
Participants s i R
S: Community Service
C: Career-related Experiences

Category 1| To organise / participate in life-wide learning activities

Local Activities: To organise life-wide leaming activities in different KI As / cross-KLA / curriculum areas to enhance leaming effectiveness * or to organise diversified
life-wide learning activities to cater for students' interests and abilities for stretching students’ potential and nurturing in students positive values and attitudes
Co-Curricular Activities
- School teams

- Service teams

- Interest clubs

- Student Press

> s SenouTRg—" o by | Qe | S1-s5 | 88t | Questomaire | 350000 |« | v |||~

11

Objective:
= mrtore students as servant leaders.
positive thinkers and confident explorers

through co-curmicular activities
Whole-school Expenential Leaming Activities
- ife Wi ' y -Disciplinary 202 e
N I s e o | oy | S1-%6 | 1002 | Questiomaire | 400000 |||~ /
- Post-exam Leaming Programmes

* Applicable domain includes: Chinese Language / English Language / Mathematics / Science / Geography / History / Arts (Music) / Arts (Visual Arts) / Arts (Others) / Physical Education / General
Studies / Citizenship and Social Development / Cross-Disciplinary (STEM) / Cross-Disciplinary (Others) / Constitution and the Basic Law / National Security / Moral, Civic and National Education
/ Values Education / Gifted Education / Leadership Tramning etc. if the activity does not belong to any of the above domain please fill in the domain as appropnate.
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Target Smdents

Essential Learning

Experiences
(Flease put a +" in the
appropriate bosies); more than

Domain= B.rie,f . one option can be selactad)
, Brief Description and Objective (Please refer to the Descnpil:muluf Estimated I | Al | P | 5 | C
No. £ the Activity remark for les of Date the Monitoring | Expenses
o : ) ExAmp i ! Evaluation (%) I: Intellecraal Developmen:
domain) Estimated Mechani (closely linked with curricubum:)
Level | Number of echamsm M: Moral and Civic Education
. - Phrysical and Aesthetic
Participants Development
8- Community Service
2 Career-related Experiences
Oectrve:
- provide  students life-wide  leaming
expernience for whole person development
Leaming  Without Walls (LEWOWA)
Programmes
- 31 Local Programmes (¥ davs) in vanous
mpects (SEATS)
Cross-Disciplinary ' " ) . .
3 Objective: (Others) Fum - Jul 2022 | S1-53 881 Cuestionnare 500,000 S A A I
- grow stadents as globalized Chnstian
leaders through offenng wvanous life-
changing expenences outside classrooms
under expeniential leaming approach.
Sub-total of Ttem 1.1 1,250,000
1.2 Non-Local Activities: To organise or participate in non-local exchange activities or non-local competitions to broaden students’ horizons
Leaming  Without Wall: (LEWOWA)
Programmes
- 3 Outbound Programmes (3 days)
various aspects (SEALS)
- Destinations: Macaw, Greater Bay Area &
1 Mongolia Cross-Disciplinary | 5\ 119020 | s1-83 a0 Questionnaire 180,000 vl | v ||~
{(Others)
Objective:

- grow students as globalized Christian
leaders through offenng vanous life-
changing expeniences outside classrooms
1mder expenential learming approach.
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Target Stmdents

Essential Learning
Experiences
{Please put a " 1n the
appropriate bosc(es): more than

Domain~® B,rif.f . one option can be selected)
N Brief Description and Objective (Please refer to the Deseription of | Estimated =m0 p e
. of the Activity remark for les of Date the Monitoring | Expenses
- v . I . ! Evaluaton {S} I: Intellactoal Development
domain) Estimated Mechani {closely linkad with curricabum)
Level | MNumber of echamsm M: Moral and Civic Education
.- P Phrysical and Assthetic
Participants Development
5: Community Service
C: Career-related Experiences
Sub-fotal of Item 1.2 180,000
Estimated Expenses for Category 1| 1.430.000
- Domain= Estimated Expenses
No. Item (Please refer to the remark for Purpose §
examples of domaim) ®
Category 1 | To procure equipment, consumables or learning resources for promoting life-wide learning
1
Estimated Expenses for Category 1 0
Esnmated Expenses for Categories 1 & 2 1,430,000
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Category 3: Estimated Number of Student Beneficiaries

Total number of students in the school: 1002
Estimated number of student beneficiaries: 1002
Percentage of students benefitting from the Grant (%a): 100% Alex Ng
Contact Person for LWL (Name & Post): Head of Life Wide Leaming Commmuttes
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Appendix 3: Plan on Use of Diversity Learning Grant for Gifted Education Programmes (2021/22)

Strategies & Elements of Name of Duration of the Evaluation of
DLG funded ) Gifted programme(s) Target student learning | Teacher-in-
programme(s) hfu.ﬂ‘m Education /course(s) and programume(s) students [ success charge
anticipated ) /course(s) oo
provider(s) indicators
1. Other To strengthen NA Pui Ching 3 hours lesson on Students ® Resulfs of Mr. Kit Lee
Languages students’ Academy Saturdays who are students’
(TBC) competence in strong in assignments
Spanish, languages & Term tests
French & ® Results
Japanese obtained by
students i
the HKDSE
2. Other To offer a <~ Creativity Pui Kiu 1 vear (lessons on Students ®  (uarfer Ms. Vian Har
progranumes — | programme Middle School | Saturdavs) who sit for results in the
Network jointly Music studies
programme organised by HEDSE ® Resulfs
($48880) schools for obtained by
music students the student
to enhance in the
their musical HEDSE
talents
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Other To offer a <~ Higher order | outsourced Lessons in Aprilto | Talent Pool | @  Aftendance | Ms. Jovee Ng
programmes | school-based thinking & July mn 2021 inS51-55 rate
— Gifted pullout creativity ®  Aszessment
Education programme for of students’
Programme gifted students performance
($20000) fo extend by the
students’ teachers
personal-social ® Feedback fron
competence students
Other To strengthen | <+ Higher-order | Cutsourced TBC High ability | ® Aftendance | Mr. Jimmy Tse
programmes- | students’ thinking students rate
Mathematics | analytical skills ® performance
($6500) skills in the
program as
observed by
teachers and
the trainers.
® Feedback fron]
students
HARE - | 1) f#24%E s EEE | AMEBER BiEFEE i | e MEELRT | JmGRER
FICEER | AIE 5351 EHIEEH =)
(30000) |2 SABE | EfEET | @ MBS
HI R, = SRR e
RES] LS
3) BEES
MRS
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Other
programmes —
History
Enhancement
class

($3000)

To

develop
students’
potential and
maintain their
inferests in
learning by
providing
more
challenging
fasks

s
-C_

-

Higher-order
thinking
skills

Dutsourced

IBC

High ability
students

® Aftendance
rate

@ performance in

the program as
observed by
teachers and
the framners.

® Students’
feedback

s, Alex Lau
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Appendix 4: Plan on Use of Sister School Scheme Grant (2021/22)
Vo5 2% s b
2021 /2022 4%
Z. PERE (CHEBE IR ) AW TR
BHAR | TENEENESR ZFRE L |
R R R . FTAE il FTAE] st
= - . 2
PERE | camzrame il ki D1 |O| maiwe E1 | @ | WASAEEER T
. D2 |O|@#wsvR E2 | @ | Rz B BeRESHNEE
m*!ﬂu?mmmﬁmEM' D3 D ’Fﬁﬂlﬁﬂgim E3 D gv!g?zﬁlﬁ?fﬁm
1 | U R D4 |B| BEREEAT BT RETR | €4 | O | Ra%ESE
D5 |O | HEw I/ LInEa e E5 | O | RARBRE
RUTERTE
= EEEEEE RS
m 07 |O| Et@a®): E7 | O [#uxmme
: E8 | O |tr@a®):
5. A BRI (CHEBES CFRB) AN TS
ZRHE FHER
AR B RS BT T SRR T _ LI __ S| O
(A SHSPL I TEST) B A, MATHNE) G1 |© | FRahisse H1 | B | fisiossatyaB e 7
G2 |O|mxmm H2 | @ [ Rz BBWRESHNES
B S RN [ FRS) (aS AR G3 | O | &75Raee H3 | B | RRE
ZREE R EE G4 |0 | HETHE H4 | & | BT LA
W% |2 it @%@ it G5 |@|sER=/meTETRETR | H5 | @ |REXETR
Al | O| Fanise B1 | O [ S HAEEERR | W G6 |O|xitmEswR H6 | B | s/ sds
A2 |O|REaaEREEs g B2 | O NS RErBREARSNHOEE | | 67 |@ | 8E%h H7 | @ [#aSkhRERARE
TR B E BB LSRR BT G8 |0 | Hf(z8:88) - H8 | B | MEBREIRF
A3 |O| emiEeas B3 |O| 02
B SRS Ho | O | Ef(EEH):
- o iﬁ;ﬁi&&iﬁﬁﬁﬁmmﬂﬁﬁ Y I [F—
A5 | O | EHGAH) | B5 | O | mams
B6 | O| 2 /iR
B7 | O | sl he RS0
B8 | O| HftGHEH)
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T. FREE CHBN FRBE) o8I THEH
(3 BET TGRS B BPEH (I RRETT O L)

ZRHE FIHE®
RS Hi Wik 2 e
J1 |0 | 288 K1 | O |[EfSRsaEgais T
2 (0| FEESd K2 | O |ENSHEFEABREEESHER
J3 |0 | 350G K3 | O |#PaRs
J4 | O | Efh(#EEE8) - K4 | O [(5esiesfs
K | O |[iaxEss
K6 | O |ZhBHFFHSESRRLE
K7 | O |Efh(z4:58):
SOEFERE RS AT -
& BB &
M1 (] ]
M2 B 4%
M3 B |HESEE
M4 0O | msEseg
M5 o |(&=
M6 5k
M7 O i
M8 0O | Hf(ZHE88)
RUEEREHERNS
&%) 2 TREE FHE®E
N1 Fah M i B e T TR 3 HK$60,000
N2 (S e i e R b 1 5 - i HKS
N3 O | SGREETEBIFRE (&7 7688 ERLEN 20%) HKS
N4 47 a6 B Mot SRR R A HK$180,000
N5 TRYERH HK$5,000
N6 O | #FFRET SR L e F o ase2Ee72%) | HKS
N7 O | EERY -NAHEEENRFE S F s RE L 1%) HKS
N8 0O | Hfi(FHE) : HKS
N9 BIETRE S HK$245,000
N1O| O |[:E&EFEnms F %A
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Appendix 5: Plan on Use of Promotion on Reading Grant (2021/2022)

Objectives: Promote extensive reading and support subject teaching and other leaming

activates, such as Chinese and English Reading Schemes, SBA. and Class Library.

Items Usage Eligible Forms Expenditure
1 | eBooks—eRead | In Chinese Reading S1-3 $38.880
Scheme, Scheme
HKEdcity For SBA. Chinese S4-6
Language
For subject reading S5-6
inLS
2 | Books for In English Reading S1-3 $34.446
extensive Scheme
reading In Class Library S1-6
By teachers’ S1-6
recommendation
Featuring in SPKC S1-6
Learning
Community Channel
About study S1-6
methods

Total = $§73,326
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Appendix 6: Plan on Use of CS Grant (2021/2022)
Planning on the Use of the Grant for Citizenship & Social Development (CS Grant) 21-22
Targets Strategies Success Criteria é{:ﬁﬁizz Time Scale | People in Charge Budget
1. To utilize the CS | » To organize a school-based * The programme was held * Students’ * 26/06/22- M Tang (panel $40.000
grant to enrich programme on HK cultural smoothly. questionnaire 16/07/22 head) & W Lam (S4|
students’ diversity in relation to CS * Students are engaged in the | & interview CS coordinator)
learning curriculum activities in the programme. | results
experiences * Half of the students feel * Students’
that the programme performance
activities enrich their in the
understanding of the CS programme
* Teachers’
feedback
2. To provide * To purchase leaming & teaching | « Most teachers agree that * Students’ « October M Tang (panel $10.000
matenals (including publishers’ . .
support for online teaching materials’ fees) leaming & teaching results 2021 - head)
teaching materials are good in *» Teachers’ August
enhancing leaming & feedback 2022
teaching
* Most students show
interest in the learning &
teaching materials
$50.000
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